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CITY OF BAYPORT

294 NORTH 3*P STREET
BAYPORT, MN 55003

SPECIAL CITY COUNCIL
BUDGET WORKSHOP MEETING
City Hall - Council Chambers
August 2, 2010
4:30 p.m. - 6:00 p.m.

*** PLEASE NOTE: There will be no public comment taken at the workshop. ***

CALL TO ORDER

ROLL CALL

DISCUSSION ON FRANCHISE FEES
2011 BUDGET PRESENTATION
Q&A ON THE 2011 BUDGET

ADJOURNMENT



CITY OF BAYPORT

294 NORTH THIRD STREET

BAYPORT, MINNESOTA 55003

PHONE 651-275-4404 FAX 651-275-4411

Date: July 26, 2010
To:  Mayor and City Council
From: City Administrator Berg

Subject: Franchise Fees

Background

There was some discussion at the last strategic planning session to explore the use of gas and
electric franchise fees as a means to balance the City’s budget. I have been meeting with Xcel
Energy to determine what steps would be required to impose such a fee.

Basically, when the City renewed its utility franchise agreements with Xcel Energy, the
ordinance approved by the City Council in May of 2008 had language written into the agreement
allowing for such a fee to be placed on both electric and gas rate users. The City, however, did
not feel it was appropriate to trigger fees at that time. Therefore, if the City Council wants to
proceed with a fee there will be a number of additional steps the City will need to take before
Xcel Energy can begin to collect any fees.

With continuing cuts to the LGA and levy limits still in place through the end of 2011, the
exploration of franchise fees is becoming more attractive to communities throughout the state to
help balance their budgets. Nevertheless, I am cognizant of the potential “political”
ramifications to imposing these types of fees. As a result, I thought it would be helpful to
highlight some of the more common arguments for and against fees:

Pros:

e A franchise fee is uniformly spread out across all rate users (therefore those entities that do
not contribute or pay less in local property taxes would all have to contribute)

o Extra fees on energy can lead to customers seeking alternative energy supplies, if available

Cons:
* Property owners who deduct their property taxes cannot deduct these types of fees
* Such fees can make a city less attractive to businesses looking for a new or expanded site



RECOMMENDATION

If the City Council wishes to proceed with raising additional revenue through the use of
franchise fees, I am recommending the City Council authorize staff to begin the process, as it
may take upwards of nine months to implement the fees. Since it is almost impossible for staff
to predict what kind of local government aid the City will receive in 2011, it is very difficult to
determine how much of a fee to impose. Nevertheless, I feel it would be prudent to initiate a
fee, given the City’s dependency on state aid to operate our City.

I am recommending that the City Council direct staff to initiate a franchise fee payment schedule
that would generate approximately $55,000.00 to $75,000.00 in annual revenue for the City. I
further recommend the fee structure be re-evaluated again in two years.

Furthermore, as a way to promote the environment, I would like the City Council to consider
allocating 5-10% of the revenues collected to go into a separate, dedicated account to assist
property owners in paying for energy improvements and other low impact design methods
(i.e., energy audits, alternative energy supplies, rain gardens, and green roofs).



Franchise Fees

Cities challenged with balancing income and expenditures often look for alternative sources
of revenue, and some have imposed franchise fees on energy providers. As required by the
Minnesota Public Utilities Commission, franchise fees levied on Xcel Energy are passed on
directly to our customers within your city. This fee is itemized on our customer bills as a
city fee.

As in any case where a city is considering new taxes, we urge careful consideration of
the possible negative impacts of a franchise fee, which is placed on a product that is
essential for residents’ and businesses’ daily life.

* Excessive fees on energy can lead to customers ¢ Such fees can make your city less attractive to
seeking alternative energy supplies if available. businesses looking for a new or expanded site.

Either outcome results in the city losing the fee and/or the resident or business, and the
utility provider losing those customers.

A franchise fee can only be implemented if it is allowed by the city’s existing franchise
agreement with Xcel Energy. If your community determines that a franchise fee is
appropriate, there are several guiding principles that Xcel Energy follows as we discuss
fee ordinance options.

e Franchise fees are typically set forth in a fee = Xcel Energy will prepare fee-schedule options for
ordinance authorized by but separate from the the amount of revenue sought by the city.
franchise agreement. = A flat monthly fee will be proposed to provide a

¢ An equivalent fee should be placed on all energy predictable revenue stream unaffected by weather,
suppliers. energy price or future market changes.

 Xcel Energy should not be subject to permit fees ¢ Fees are paid to the city on a quarterly basis.

while franchise fees are in effect — this saves
both the city and Xcel Energy an additional and
unnecessary administrative burden.

Timeline
Implementing franchise fees is a complex process that requires adequate time for system
programming and testing. The typical sequence of steps is shown below:

e City provides Xcel Energy with proposed * Fee collection begins at least 60 days after
ordinance at least 60 days prior to adoption. Xcel Energy receives the adopted ordinance.

¢ Fee payment is scheduled quarterly.

Sample Timeline*

Xcel Energy receives City adopts ordinance  Xcel Energy implements fee Xcel Energy pays the city
proposed ordinance on custamers' bills at the end of the month
Fagealladtion after the quarter’s fees

(Xcel Energy pays the city quarterly) have been collected

* This timeline assumes agreement on franchise language and approval of a fee-adoption schedule
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GENERAL PROPERTY TAXES
GRAVEL TAX

BUSINESS LICENSES
ADMINISTRATIVE FEES
LOCAL GOVERNMENT AID
PERA RATE INCREASE AID
USER FEES

SPECIAL ASSM'T COLLECTED
SPECIAL ASSM'T COLLECTED
INVESTMENT INCOME
RENTAL INCOME

REFUND INSURANCE
FRANCHISE FEES

TRANFER IN

MARKET VALUE CREDIT

Recycling - Business Licenses
User Fees
Grants

Planning and Zoning - Business Lice

Non Business Permits
Building Permits

Exavating Pemitis

Plumbing Permits

Mechanical Permits

P&Z Permits/Var Requests
Lakeland Building Inspections
Grants

Refunds and Reimbursements

Police Department - Non business

Animal Fees

Admin Fees

Police State Aid

User Fees

Police Accident Reports
Court Fines

Danations Police

Grants

Refunds and Reimb

Post Training Reimbursements
Disability Benefit

Sale of Forfeited property

$
$
$
§
$
$
$
$
$
$
$
$
$
]
$

PR AH OB PHDBH RO PP P PR LLRH € R P

2011 REVENUES
CITY OF BAYPORT

2010 2010 AMENDED

893,950.00 $ 865,450.00
800.00 $ -
13,850.00 §$ 10,000.00
200.00 $ -
346,629.00 $ 296,680.00
2,660.00 $ 2,660.00
700.00 $ 1,444.70
7,700.00 $ -
2,400.00 $ -
120,000.00 $ 108,400.00
12,000.00 $ -
7,000.00 $ 5,000.00

- % .
38,040.00 $ 39,571.00
144592900 $  1,329,205.70
2,000.00 $ 200.00
= $ =
4,084.00 $ 4,084.00
6,084.00 $ 4,284.00
6,000.00 $ 500.00
1,500.00 $ 250.00
65,000.00 $ 80,000.00
1,500.00 $ 500.00
10,000.00 $ 7,500.00
20,000.00 $ 13,000.00
2,500.00 $ 750.00
42,500.00 $ 30,000.00
- 5 -
1,000.00 $ -
150,000.00 $ 132,500.00
2500 $ 25.00
700.00 $ 600.00
400.00 $ 500.00
35,000.00 $ 35,000.00
4,500.00 $ 2,500.00
100.00 $ 50.00
35,000.00 $ 20,000.00
2,500.00
10,185.00 $ 10,185.00
1,000.00
2,500.00 $ 2,500.00
5,000.00 $ 5,000.00
3,000.00
99,910.00 $ 76,360.00

PROPOSED

& &

P H P € 8 P

€ &9

9 8B @ e

& &

6/30/2010 2011 PROPOSED

31,142.71

10,100.00
§35.00

1,684.20
(8,467.37)
1,126.23

76.81
2,500.00

38,697.58

420.00
310.40
34,868.64

2,650.00
1,988.56
1,150.00
4,938.68

126.00
46,452.28

0.04
850.00
270.00

2,221.25
151.26
11,808.31
3,000.00
933.70

90.84
19,325.39

$
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A AL PR RO P ©~ ® PO PP

-

928,814.05

14,500.00
438,862.00
2,660.00
750.00

115,000.00

5,000.00

1,505,586.05
200.00

4,084.00
4,284.00

500.00
250.00
50,000.00
500.00
3,500.00
2,500.00
1,000.00
17,500.00

500.00
76,250.00

25.00
500.00

35,000.00
2,000.00
50.00
20,000.00
8,000.00
3,000.00
2,500.00
5,000.00

76,075.00



Fire Protection - Non buisness Permr
fire state aid

User fees

fire contracts

donations - fire dept

grants

Streets - Refund

Parks - Fees

Rental Income

Donations

Refunds and Reimbursement

Cemetary Charges

TOTAL REVENUES

$ 3,500.00
$ 75,000.00
$ -

$  245,318.00
$ 1,000.00
$ 3,000.00
$  327,818.00

$ 13,000.00
$ 15,000.00
$ 2,000.00
$ B

$ 30,000.00
$ 10,000.00

$ 2,089,741.00

2011 REVENUES
CITY OF BAYPORT

$ 80.00
$ 63,050.00
$ 100.00
$ 251,377.17
$ 314,607.17
$ 7,397.25
$ 10,000.00
$ 15,000.00
$ =
$ -
3 25,000.00
$ 3,000.00
$ 1,892,354.12
Expenditures
Surplus/Deficit

PROPOSED

©® P ©“ ©® £ A O &

©“

540.00
(1,000.00)
207.58
173,830.00
200.00

173,777.58
7,397.25

5,341.00

5,341.00
15,200.00

306,191.08

& €A H P ©“ =] & 7

“r

500.00
60,000.00
100.00
250,000.00

310,600.00

10,000.00
15,000.00

25,000.00
5,000.00
2,002,795.05
1,828,642.84

174,152.21



ELECTIONS

Expenses Description
ELECTION SALARIES
OPERATING SUPPLIES
POSTAGE

PRINTING & PUBLISHING
REPAIR/MAINT OFFICE EQ

MAYOR & COUNCIL
Expenses Description
WAGES AND SALARIES
PERA

FICA

WORKER'S COMP
MEDICARE

OFFICE SUPPLIES (5%)
PROF SER-LEGAL

PROF SER-ENGINEER
CONTRACT SERVICES
PROF SER-AUDIT

WASH CTY ASSESSOR FEE
PROF SER-safety and loss and ir
PHONES

POSTAGE

PRINTING & PUBLISHING
INSURANCE

CONF & SCHOOLS
REPAIR OFF EQUIP

TRSF OUT/OFFICE EQUIP
TRSF OUT/BUILDINGS
DUES/MEMBERSHIPS
COMMUNITY PROJECTS

RECYCLING

Expenses Description
WAGES AND SALARIES
CONTRACT SERVICES
PROF -Servies OTHER
POSTAGE
PRINTING/PUBLISHING
RECYCLING INCENTIVES

& R PP

Rl e e R R R

2011 Expenditures
CITY OF BAYPORT

2010 2010 AMENDED

3,500.00
375.00
75.00
150.00
940.00
5,040.00

15,755.00

977.00
832.00
228.00
300.00
10,250.00
8,000.00
9,750.00
28,195.00
12,174.00
5,600.00
50.00
300.00
4,000.00
20,655.00
2,150.00
300.00
475.00
500.00
18,404.00
2,000.00
140,895.00

2,700.00

2,000.00
280.00
800.00

1,500.00

7,280.00

PP RO ARPRPA OO DOLE L PPN HS SRR PP

€ PP PP

3,500.00
375.00
75.00
150.00
940.00
5,040.00

15,755.00

977.00
832.00
228.00
300.00
8,950.00
5,200.00
5,000.00
28,195.00
12,174.00
5,600.00
50.00
300.00
4,000.00
20,655.00
1,500.00
300.00
400.00
350.00
18,404.00
3,850.00
133,020.00

2,813.87

280.00
800.00
1,500.00
5,393.87

PROPOSED

&

PR PR PP L PR RS

R P P R PP PP

3 1 6 © €0

6/30/2010 2011 PROPOSED

470.00

470.00 | 8 -90.67%

7,877.10

4

488.40

114.18
59.57
6,217.63
5,770.51
967.57
29,548.00
329.00
7,409.43

e A L B B
=
or i
(o>} |
S
o
=]

261430 ['$
20,583.50 | $
345.00
303.60

770.40
7,669.24 | §
4,150.00

$ 3,000.00
95217.43 §

131,476.76 -1.16%

1,444.87
15.81

236.00
150.00
1,846.68 $

5,415.02 0.38%



ADMINISTRATION
Expenses Description

INTERN
WAGES
PERA
FICA
h.s.a

EMPLOYEE INSURANCE

uc

WORKERS COMP

MEDICARE

OFFICE SUPPLIES
CONTRACT SERVICES
PROF SER-OTHER

POSTAGE

REIMBURSE TRAV EXPENSES
CONFERENCE AND SCHOOLS
REPAIR/MAINT OFF EQUIP

MISC- bank fees

DUES AND MEMBERSHIPS
TRSF OUT/OFFICE

TRSF OUT/BLDG

OFFICE EQUIPMENT

PLANNING AND ZONING
Expenses Description
WAGES AND SALARIES

PERA
FICA
HAS

EMPLOYEE INSURANCE

MEDICARE

OFFICE SUPPLIES

MOTOR FUEL

MATERIALS/PROGRAMS
PROF SER-LEGAL

PROF SER-ENGINEER
CONTRACT SERVICES

PROF SER-OUTSIDE PLANNER

POSTAGE

REIMBURSE TRAVEL EXP
CONFERENCE AND SCHOOLS
REP & MAINT VEH

REPAIR OFF EQUIP
TRANSFER OUT/OFFICE EQUIF
DUES & MEMBERSHIPS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

87,858.00
5,836.00
5,448.00
5,428.00

13,770.00

1,524.00
1,300.00
1,300.00
6,670.00

450.00
1,100.00
2,800.00
3,400.00

970.00
2,844.00
3,500.00

144,198.00

143,368.00
9,862.00
8,880.00
9,430.00
22,459.00
2,079.00
500.00
1,000.00
500.00
500.00
1,000.00
200.00
500.00
1,000.00
500.00
1,850.00
2,370.00
140.00

206,147.00

€ 0 O O N R €A 6P P £H P &P P P

€ & A O P

PO PN P PR NP OO POLLH

2011 Expenditures
CITY OF BAYPORT

81,998.30
5,739.88
5,083.89
5,000.00

14,183.10

1,524.00
1,188.98
1,300.00
4,000.00

450.00
750.00
1,200.00
3,400.00

220.00
2,500.00
3,000.00

131,538.15

133,660.90
9,356.26
8,286.98
9,250.00

23,132.77
1,938.08
500.00
1,000.00
500.00
500.00

1,000.00
200.00
500.00
600.00
500.00

1,850.00

2,000.00
140.00

194,914.99

PROPOSED

€7 €7 & 7 A ©r e

$
33,640.01 $
2,354.85 §-$
2,064.87
2,063.88 %
5,603.84 §

482.90 |
1,034.02
1,600.50

i

234.35
575.45
419.39
780.19
434.50
410.00

_—

R R N T R T L S Ty N T
= ]

642.00

52,340.75

61,944.51 |
4,336.27
3,803.02 |
3,721.11
8,113.00

889.52 |
298.13
746.61

520.80
1,392.50

195.29
160.25 |
210.00 |
196.78
1,281.41

R ER I €N €N €0 6O €N H )PP ER R BED R AR e

200.00
88,009.20

91,813.8
6,656.48
5,692.44
5,074.00

12,376.85

.52

1,524.00
1,331.30
1,300.00
R

o= Lt

450,00
750,00
1,200.00
3,400.00

75000

285.00
750.00
500.00

136,373.58

145,806.23
10,570.95
9,039.99
8,815.00
_28.459.70
~2114.19
500.00
1,000.00
500.00
500.00

200.00
500.00
1,000.00
500.00
1,850.00
2,000.00
326,00

- 208,681.06

0

3.68%

7.06%



MUNICIPAL BUILDINGS
Expenses Description

OPERATING SUPPLIES
CONTRACT SERVICES

COMMUNICATIONS-PHONES
PROPERTY/LIAB INSURANCE

ELECTRIC SERVICE
FUEL FOR HEAT

R & M BLDGS AND EQUIPMENT

POLICE

Expenses Description
PART TIME OFFICERS
WAGES AND SALARIES
OVERTIME

SPECIAL DUTIES

TACTICAL TEAM SALARIES

PERA

FICA

H.S.A

EMPLOYEE INSURANCE
WORKERS COMP
MEDICARE

OFFICE SUPPLIES
UNIFORMS-PT
UNIFORMS-CHIEF
UNIFORMS-JACKSON
UNIFORM-WILLMARTH
UNIFORM-LUND
UNIFORMS-WYNIA
MOTOR FUEL
OPERATING SUPPLIES
PROF SER-LEGAL
PROF SER-OTHER
PHONES

POSTAGE

RADIO REPAIR
PRINTING/PUBLISHING
INSURANCE

SHARED AUTOMATION
TRAINING&SUPPLIES
REP&MAINT VEHICLES
REPAIR OFF EQUIP
ANIMAL EXPENSE
DUES/MEMBERSHIP
TSF OUT/EQIP REP
TSF OUT/'OFF EQUIP
TRSF/BLDGS
COMMUNITY PROJ

R e e R e ]

700.00
5,250.00
5,000.00
3,418.00
7,250.00
1,700.00

10,000.00
33,318.00

29,000.00
340,061.00
12,000.00
10,185.00
1,550.00
45,800.00
2,3566.00
17,250.00
28,181.00
10,949.00
5,510.00
1,500.00
4,000.00
875.00
875.00
875.00
875.00
875.00
24,000.00
1,600.00
26,000.00
3,000.00
6,000.00
400.00
1,150.00
200.00
5,585.00
25,000.00
7,000.00
9,000.00
850.00
500.00
525.00
15,000.00
2,370.00
1,000.00
7,000.00
648,897.00

A NP B

RPN AARRNLPR AR P RO PRPARROO NN PR H P

2011 Expenditures
CITY OF BAYPORT

700.00
4,500.00
5,000.00
3,418.00
7,250.00
1,700.00
9,500.00

32,068.00

36,000.00
340,825.35
12,000.00
10,185.00
1,550.00
50,913.14
2,468.93
16,750.00
29,026.43
10,948.00
5,785.65
1,500.00
4,000.00
875.00
875.00
875.00
875.00
875.00
24.,000.00
1,600.00
26,000.00
3,000.00
6,000.00
400.00
1,150.00
200.00
5,585.00
25,000.00
7,000.00
9,000.00
850:00
500.00
525.00
6,000.00

4,000.00
647,138.50

PROPOSED

“r “ A 0 & A N O B P B R

A P P R A 67 67 69 €0 8 67 €7 A A &6

€ 7

586.40
1,332.00
2,462.95
1,822.00
3,417.58

952.78

6,023.49 |

16,597.20

11,016.80
145,374.18
15,5631.67
3,783.11
1,638.31
23,155.58
746.05
8,191.52
18,896.97

2,531.12
1,023.71
964.35
490.42

77.62

522.05
6,290.69
981.29
10,961.32
120.00
1,037.57
195.29

14,612.52
7.671.42
5,058.03
7,815.42

770.79
148.26
45.00

792.50
1,045.31
201,388.87

PR ROARAROPLAARNARAPRNNG NN RN PN NN R HH PR HA SN

Y T Y R T Y

500.00
4,000.00
5,000.00
3,418.00
7,250.00

32,000.00
344,374.49
12,000.00
10,185.00
1,584.14
49,278.51
2,254.04
15,050.00
33,836.40
11,496.45
5,457.43
1,500.00
4,000.00
875.00
875.00
875.00
875.00
875.00
24,000.00
1,600.00
31,200.00
2,000.00
5,000.00
400.00
900.00
200.00
5,864.25
26,000.00
6,000.00
9,000.00
850.00
500.00
525.00
6,000.00
2,370.00
1,000.00
4,000.00
654,800.71

-3.74%

1.18%



2011 Expenditures

CITY OF BAYPORT
FIRE DEPARTMENT
Expenses Description
WAGES AND SALARIES $ 15,800.00 $ 15,800.00 %
DRILL, FIRE, MEDICAL RUNS  § 85,000.00 § 85,000.00 $
FICA $ 6,250.00 § 6,250.00 $
UNEMPLOYMENT COMPENSAT § 1,100.00 $ 1,100.00 §
WORKER'S COMP $ 9,500.00 §$ 9,500.00
MEDICARE $ 1,462.00 §$ 1,462.00 $
OFFICE SUPPLIES 3 1,000.00 § 1,000.00 §
UNIFORMS $ 2,800.00 $ 2,800.00 $
MOTOR FUEL $ 6,000.00 % 6,000.00 $
MATERIALS/PROGRAMS $ 3,250.00 $ 3,250.00 %
OPERATING SUPPLIES $ 3,400.00 % 3,400.00 3%
SMALL TOOLS $ 2,000.00 $ 2,000.00 $
PROF SER-OTHER $ 3,000.00 $ 3,000.00 $
PHONES 3 2,000.00 § 2,000.00 $
RADIO REPAIR 3 1,500.00 $ 1,500.00 $
INSURANCE $ 17,005.00 §$ 17,005.00 $
ELECTRIC SERVICE 5 3,000.00 % 3,000.00 §$
FUEL FOR HEAT $ 9,000.00 $ 9,000.00 $
SHARED AUTOMATION $ 10,000.00 $ 10,000.00 $
CONF/SCHOOLS $ 5,000.00 $ 5,000.00 $
REP&MAINT VEH $ 17,000.00 % 17,000.00 $
REPAIR EQUIPMENT 3 2,500.00 $ 2,500.00 §
R&M BLDGS &EQUIPMENT $ 3,000.00 $ 3,000.00 $
EQUIPMENT RENTAL $ 1,800.00 $ 1,800.00
DUES&MEMBERSHIPS $ 1,000.00 $ 1,000.00 %
TRSF OUT/EQIUP REPL $ 90,000.00 $ 75,000.00
TRSF OQUT/BLDGS 3 2,500.00 §$ 2,000.00 $
CAPITAL OUTLAY $ 3,500.00 $ 3,000.00 §
OFFICE EQUPMENT $ 1,500.00 $ 1,500.00
RELIEF FUND $ 75,000.00 $ 63,050.00
FIRE PROTECTION $ 385867.00 $ 357,917.00 §

PROPOSED

8,845.98
42,418.00
2,777.62
2,026.00

732.63
474.04
2,055.36
2,868.46
1,275.24
512.01
1,776.38
499.57
847.20
618.90
26,445.08
1,501.43
2,323.78
6,801.36
6,312.57
27,387.65
1,325.87
884.06

388.00
128.40
3,423.34

144,648.93

$15,800.00
$85,000.00
$6,250.00
$0.00
$9,975.00
$1,462.00
$1,000.00
$2,800.00
$6,000.00
$3,250.00
$3,400.00
$2,000.00
$3,000.00
$2,000.00
$1,500.00
$17,850.00
$3,000.00
$9,000.00
$13,600.00
$5,000.00
$20,000.00
$2,500.00
$3.000.00
$1,000.00
$750.00
$70,000.00
$2,500.00
$3,000.00
$1,000.00
$60,000.00
$355,637.00

-0.64%



STREETS

Expenses Description
SEASONAL PART TIME
WAGES AND SALARIES
OVERTIME

PERA

FICA

RETIREMENT HEALTH SAVING!:
H.S.A

EMPLOYEE INSURANCE
WORKER'S COMP
MEDICARE

OFFICE SUPPLIES
UNIFORMS

MOTOR FUEL

OPERATING SUPPLIES
SALT & SAND

SMALL TOOLS

PROF SER-ENGINEER
SNOW PLOWING

PROF SVCS

POSTAGE

RADIO REPAIR

INSURANCE
CONFERENCES & SCHOOLS
REPAIR & MAINT GROUNDS
REPAIR & MAINT VEHICLES
TREES

REPAIR/MAINT OFF EQ

R & M BLDGS & EQUIPMENT
REPAIR & MAINT STREETS
SEALCOATING

SIDEWALKS CURBS & GUTTER
CREEK

EQUIPMENT RENTAL

TSF OUT/OFFICE EQUIP
TSF QUT/BLDGS

TSF TO OTHER FUNDS
MOTOR VEHICLE

6,500.00
48,217.00
6,000.00
3,650.00
3,392.00

3,450.00
5,200.00
7,109.00
793.00
200.00
400.00
9,000.00
5,000.00
10,000.00
500.00
1,000.00
500.00
350.00
76.00
600.00
3,901.00
250.00
550.00
8,325.00
3,300.00
516.00
1,000.00
14,000.00
58,000.00
20,000.00
500.00
1,500.00
475.00
500.00
65,000.00

290,353.00

€3 P P

PR PR RNRR AL ND P DLPOLOLDBLNLP DL O PR EHEH

2011 Expenditures
CITY OF BAYPORT

4,000.00
40,210.00
6,000.00
2,199.39
2,141.69

3,250.00
6,077.00
7,109.00
500.88
200.00
400.00
9,000.00
5,000.00
10,000.00
500.00
500.00
250.00

75.00
600.00
3,901.00
75.00
550.00
8,325.00
1,300.00
516.00
1,000.00
12,000.00
45,000.00
16,000.00
500.00
1,5600.00
475.00
500.00
40,000.00

229,654.96

PROPOSED

© R el ] ©“ & € B PP

-5

A=

2,361.00
21,762.40
8,256.39
2,111.03
1,981.68

1,732.61
4,137.53

465.42
59.57
178.45
3,212.50
4,214.58
3,285.05
302.81

50.00
39.05

6,827.60

179.55
6,021.81
255.00
154.13

1,504.83

65.20

128.40

69,286.59

PP PPN PLDNNPD A PR AR DO OLLOBPROBLOO OO HEH

8,000.00
24,926.82
8,000.00
2,387.19
2,189.47

2,096.25
3,979.17
5,5600.00
167.84
200.00
410.00
9,000.00
5,000.00
10,000.00
500.00
500.00
250.00

75.00
600.00
4,096.05
75.00
560.00
8,325.00
1,300.00
516.00
1,000.00
12,000.00
45,000.00
16,000.00
500.00
1,600.00
475.00
500.00
40,000.00

215,618.80

-6.11%



STREET LIGHTING
Expenses Description
ELECTRIC SERVICE

REPAIR & MAINT EQUIPMENT

PARK

Expenses Description
SEASONAL/PART TIME
WAGES AND SALARIES
PERA

FICA

RETIREMENT HEALTH SAVING:!

H.S.A
EMPLOYEE INSURANCE
WORKER'S COMPENSATION
MEDICARE

OFFICE SUPPLIES
UNIFORMS PT WORKERS
UNIFORMS - VERN

MOTOR FUELS -HOLIDAY
CHEMICALS AND TESTING
OPERATING SUPPLIES
CONCESSIONS

SMALL TOOLS-EQUIPMENT
CONTRACT SERVICES
POSTAGE (5)

INSURANCE

REP & MAINT GROUNDS
REPAIR & MAINT VEHICLES
TREES

COURTS & HOCKEY RINK
REPAIR/MAINT OFF EQ

R & M BLDGS & EQUIPMENT
TRSF OUT/OFFICE EQUIP
SATELLITES RENTAL

3 7

20,521.00
1,300.00
21,821.00

16,500.00
26,721.00
1,879.00
2,762.00
1,150.00
2,479.00
3,267.00
646.00
100.00
500.00
400.00
1,405.00
100.00
4,700.00
1,860.00
425.00
5,000.00
75.00
4,5639.00
1,700.00
3,500.00
1,000.00
500.00
500.00
3,500.00
475.00
2,000.00
87,683.00

&+ P

PN PP LD DR AP ABDBLPPPDP P LS

2011 Expenditures
CITY OF BAYPORT

20,521.00
1,300.00
21,821.00

8,000.00
22,618.00
1,000.91
1,351.95

1,000.00
2,553.37
3,267.00
316.18
100.00
350.00
400.00
1,405.00
100.00
3,700.00

425.00

75.00
4,539.00
1,350.00
3,000.00

500.00
500.00
500.00
3,000.00
475.00
2,000.00
62,626.41

PROPOSED

© &2 € 7 9 @ Een e

©“

3 87 &

11,217.68
4,959.39
16,177.07

3,323.51
11,906.40
833.46
915.48

489.80
1,425.14

214.10

340.40
372.99

1,191.40
33.06

39.05
5,271.98
878.56
2,288.93

137.60
154.13
1,418.83
1,173.00
32,407.81

& & P

PO PR PP DAL DL RN ED PO LI L L P L P

20,521.00
1,500.00
22,021.00

11,000.00
13,422.14
973.10
1,5614.17
1,128.75
2,142.63
2,200.00
354.12
100.00
350.00
1,405.00
100.00
3,700.00
425.00
5,000.00
75.00
4,539.00
1,350.00
3,000.00
500.00
500.00
500.00
3,000.00
475.00
2,000.00
59,753.91

0.82%

-4.43%



CEMETARY

Expenses Description
MOTOR FUELS & OIL
OPERATING SUPPLIES
PROF SER-LEGAL

PROF SER-ENGINEER
GRAVE OPENING
REPAIR & MAINT GROUNDS
REP & MAINT VEHICLES
TREES

TRSF QUT/CIP

TRSF TO OTHER FUNDS
REFUNDS AND REIM

CONTINGENCY
DEBT SERVICE
TSF TO STREET FUND

TOTAL EXPENDITURES

700.00
400.00
300.00
300.00
2,100.00
400.00
300.00
327.00
5,000.00

200.00

10,027.00

€ 7 1 9 NP R P AL

-

50,000.00
§  38215.00
$ =

$ 2,089,741.00

R A iR R R R

2011 Expenditures
CITY OF BAYPORT

700.00
400.00
300.00
300.00
2,100.00
400.00
300.00
327.00

2,500.00
200.00
7,527.00

22,089.20

38,215.00

1,888,864.08

PROPOSED

€A A P

€® P

26.20

1,800.00
554.31
106.57

700.00
3,187.08

811,577.61

RPN PP

700.00
400.00
300.00
300.00
2,100.00
400.00
300.00
327.00
2,500.00
200.00

7,527.00

1,828,642.84

0.00%
0.00%
0.00%
0.00%

-3.19%



