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CITY OF BAYPORT

294 NORTH THIRD STREET

BAYPORT, MINNESOTA 55003

PHONE 651-275-4404 FAX 651-275-4411

DATE:

TO:

FROM

RE:

November 21, 2011

Mayor and City Council

: Mitchell Berg, City Administrator

2012 Final Budget

Enclosed is the final proposed budget for your review. Some line item revenues and
expenditures were changed to take into account the consolidation of the eight city funds accounts
which were approved by the Council at the July 11, 2011 meeting.

On the

line item expenditures the following changes were made:
Administration — $15,200 which consists of the office automation fund (414) transferring
into the general fund
Municipal Building — $76,000 which consists of the municipal building maintenance fund
(415) transferring into the general fund
Police — $6,000 which consists of the Police equipment replacement fund (413)
transferring into the general fund
Fire - $55,000 which consists of the Fire equipment replacement fund (200) transferring
into the general fund
Streets — $160,000 of which:
o $50,000 which consists of the Street Reconstruction fund (102) transferring into
the general fund
o $110,000 which consists of the Public Works Equipment Replacement fund (203)
transferring into the general fund
Cemetery - $30,000 which consists of the Cemetery Capital Improvement fund (412)
transferring into the general fund
Designated transfers —$46,050 to go into savings for future capital and replacement
expenses

Some line item revenues were changed as a result of:

$124,500 in additional interest revenue from the eight city funds which were consolidated
into the general fund

$10,000 in additional special assessment revenue from the consolidation of the Street
Reconstruction fund into the general fund

$251,250 in transferred revenue to fund the eight city funds which were consolidated into
the general fund.



Below are some additional highlights of this budget:

® Non-capital expenditures for the overall 2012 budget decreased by approximately 1.27%
from 2011 budget.

e The overall levy increased by 1.95 % from 2011 to 2012, however, many residents could
see even 4 higher property tax increase resulting in the state eliminating the market value
credit (MHVC) program.

¢ Budget stability was achieved without tapping into the Tax Stabilization Fund.

Some items I will be watching which may affect the 2012 budget in mid-course:

e Additional cuts to LGA, Market Value Credits, Police and Fire State Aids, and PERA
credits

= Additional property tax losses
¢ Additional unfunded state and federal mandates

If you have any questions, please feel free to call me at 651-275-4414.



RESOLUTION NO.
EXTRACT OF THE MINUTES OF MEETING OF THE CITY COUNCIL OF THE CITY OF
BAYPORT, WASHINGTON COUNTY, MINNESOTA
HELD DECEMBER 5, 2011

Pursuant to due call and notice therefore, a regular meeting of the City Council of the City of Bayport,
Minnesota was duly held at the Bayport City Hall in said municipality on the 5 day of December, 2011,
at 6:00 P.M.

The following members were present:
The following members were absent:
Councilmember introduced the following resolution and moved its adoption:
RESOLUTION OF THE CITY OF BAYPORT, WASHINGTON COUNTY, MINNESOTA,
CERTIFYING THE CITY OF BAYPORT’S LEVY TO WASHINGTON COUNTY FOR THE
YEAR 2012 BUDGET AT $1,135,559.30

WHEREAS, The City of Bayport established a preliminary levy certification for the City of Bayport’s
levy at its September 6, 2011 meeting; and

WHEREAS, The City Council of the City of Bayport wishes to establish its levy for its year 2012 budget.

NOW THEREFORE BE IT RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota as follows:

1. Certify its payable 2012 levy as follows:

General Fund Levy $ 979,594.30
2. Speical Library Fund Levy $ 155,965.00
Total 2012 levy $ 1,135,559.30
The motion for adopting the foregoing resolution was duly seconded by Councilmember and

upon roll call being taken thereon the following voted via voice:

Susan St. Ores - Michele Hanson -
Connie Carlson - Mark Ostertag -
Dan Goldston -

Thereupon said resolution was declared duly passed and adopted and signed by the Mayor and attested by
the City Administrator. Passed by the City Council, City of Bayport, Washington County, Minnesota, on
this 5th day of December, 2011,

ATTEST:

Mitchell Berg Susan St. Ores
City Administrator Mayor



RESOLUTION NO. 11-
EXTRACT OF THE MINUTES OF MEETING OF THE CITY COUNCIL OF THE CITY
OF BAYPORT, WASHINGTON COUNTY, MINNESOTA
HELD DECEMBER 5, 2011
Pursuant to due call and notice therefore a regular meeting of the City Council of the City of
Bayport, Minnesota was duly held at the Bayport City Hall in said municipality on the 5™ day of
December, 2011, at 6:00 p.m.
The following members were present:

The following members were absent:

Councilmember introduced the following resolution and moved its adoption:

RESOLUTION, CITY OF BAYPORT, WASHINGTON COUNTY, MINNESOTA,
ADOPTING BUDGETS FOR THE GENERAL FUND, SPECIAL LIBRARY FUND, DRUG
FORFEITURE FUND, WATER FUND, SEWER FUND, TRUNK WATER AND TRUNK
SEWER UTILITY CAPITAL IMPROVEMENT FUND, TAX STABILIZATION FUND,
RESTRICTED INVESTMENT FUND, AND PARK IMPROVEMENT FUND FOR THE
YEAR 2012

WHEREAS: The City of Bayport established a preliminary certification of the City of Bayport's
Levy at its September 6, 2011 meeting; and,

WHEREAS: The City Council of the City of Bayport wishes to establish its 2012 Budget.

NOW THEREFORE BE IT RESOLVED: By the City Council of the City of Bayport,
Washington County, Minnesota, does hereby ordain as follows:

1. The City Council of the City of Bayport, Washington County, Minnesota, hereby adopts
the 2012 Budget of the General Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that all appropriations for the General Fund Departments for the

calendar year of 2012 shall be:

Dept. Number Description Amount
41100 Elections $ 4,670.00
41200 Mayor & Council $136,401.30
41240 Recycling $ 6,752.94
41400 Administration $157,155.79
41910 Bldg Inspections & Zoning $222,683.69
41940 Municipal Buildings $112,293.80
42100 Police Protection $717,706.40
42200 Fire Protection $419,466.29
43100 Street $428,533.51
43160 Street Lighting $ 27,500.00
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43200 Parks $ 63,699.47

43300 Cemetery $ 37,250.00
44100 Unallocated $ 50,000.00
44200 Designated $ 46,050.00
Total Appropriations General Fund $2,430,163.20

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that the source of financing the sums appropriated shall be:

Description Amount

General Property Taxes $979,594.30
License and Permits $104,050.00
Other Gov. Agencies $432,888.00
Charges for Services $285,330.90
Fines and Forfeits $ 35,000.00
Other Revenue $593,300.00
Total Source of Financing $2,430,163.20

2. The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Special Library Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that all appropriations of the Special Library Fund Department for the
(211) calendar year of 2012 shall be:

Description Amount
Operating Expenses $280,065.00
Total Appropriations $280,065.00

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that the source of financing sums appropriated shall be:

Description Amount

General Property Taxes $155,965.00
Other Revenue $ 14,000.00
Grants $110,100.00
Total Source of Financing $280,065.00

3. The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Drug Forfeiture Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that all appropriations for the Drug Forfeiture Fund (202) for the
calendar year of 2012 shall be:

Description Amount
Drug Forfeiture Expenditures $ 0.00
Total Appropriations $ 0.00
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BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that the source of financing the sums appropriated shall be:

Description Amount
Forfeitures $ 0.00
Total Appropriations $ 0.00

4, The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Water Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that all appropriations for the Water Fund (601) for the calendar year of 2012 will be:

Description Amount

Pumphouses $ 47,350.00
Water Department $427,638.10
Total Appropriations $474,988.10

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that the source of financing the sums appropriated shall be:

Description Amount
Revenue from Water Services $296,250.00
Total Source of Financing $296,250.00

5. The City Council of the City of Bayport, Washington County, Minnesota, does heréby
adopt the 2012 Budget of the Sewer Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that all appropriations for the Sewer Fund (602) for the calendar year of 2012 shall be:

Description Amount

Sewer Department $374,239.12
MWCC $345,000.00
Total Appropriations $719,239.12

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that the source of financing the sums appropriated shall be:

Description Amount
Revenue from Sewer Services $607,250.00
Total Source of Financing $607,250.00

6. The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Trunk Water and Trunk Sewer Utility Capital Improvement
Fund.
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BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that all appropriations for the Trunk Water and Trunk Sewer Utility
Capital Improvement Fund (206) for the calendar year of 2012 shall be:

Description Amount
Trunk Water & Trunk Sewer

Utility Capital Improvement Fund ~ $227,500.00
Total Appropriations $227,500.00

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that the source of financing the sums appropriated shall be:

Description Amount
Water and Sewer Trunk Revenue  $105,000.00
Total Source of Financing $105,000.00

7. The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Tax Stabilization Fund.

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that all appropriations for the Tax Stabilization Fund (205) for the calendar

year of 2012 shall be:

Description Amount
Transfer to General Fund $0.00
Transfer to Library Fund $ 0.00
Total Appropriations $0.00

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington County,
Minnesota, that the source of financing the Tax Stabilization Fund appropriated shall be:

Description Amount
Transfer from General Fund $0.00
Total Source of Financing $ 0.00

8. The City Council of the City of Bayport, Washington County, Minnesota, does hereby
adopt the 2012 Budget of the Park Improvement Fund:

BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that all appropriations for the Park Improvement Fund (207) for the

calendar year of 2012 shall be:

Description Amount
Park Improvement Exp: $ 35,000.00
Total Appropriations $ 35.000.00
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BE IT FURTHER RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota, that the source of financing the Park Improvement Fund shall be:

Description Amount

Park Fees: $5,000.00

Total Source of Financing $5,000.00
The motion for adoption of the foregoing resolution was duly seconded by
Councilmember and upon roll call being taken thereon, the following voted
via voice:

Susan St. Ores — Dan Goldston —

Connie Carlson — Michele Hanson —

Mark Ostertag —

Thereupon said resolution was declared duly passed and adopted and signed by the Mayor and
attested by the City Administrator. Passed by the City Council, City of Bayport, Washington
County, Minnesota on this 5th day of December 2011.

ATTEST:
Mitchell Berg Susan St. Ores
City Administrator Mayor
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RESOLUTION NO.
EXTRACT OF THE MINUTES OF MEETING OF THE CITY COUNCIL OF THE CITY OF
BAYPORT, WASHINGTON COUNTY, MINNESOTA
HELD DECEMBER 5, 2011
Pursuant to due call and notice therefore, a regular meeting of the City Council of the City of Bayport,
Minnesota was duly held at the Bayport City Hall in said municipality on the 5th day of December, 2011,
at 6:00 P.M.
The following members were present:

The following members were absent:

Councilmember introduced the following resolution and moved its adoption:

RESOLUTION OF THE CITY OF BAYPORT, WASHINGTON COUNTY, MINNESOTA,
ADOPTING THE CAPITAL IMPROVEMENT PLAN FOR 2012 THROUGH 2016

WHEREAS, The preliminary Capital Improvement Plan for 2012-2016 was presented to and accepted by
the City Council at its September 6, 2011 meeting; and

WHEREAS, The City of Bayport wishes to establish its 2012 through 2016 Capital Improvement Plan as
delineated on the document attached to this resolution.

NOW THEREFORE BE IT RESOLVED: By the City Council of the City of Bayport, Washington
County, Minnesota does hereby ordain as follows:

1. Be it resolved that the City Council of the City of Bayport, Washington County, Minnesota,
hereby adopts the Capital Improvement Plan for 2012 through 2016, as follows:

2012 $604,700
2013-2016 $7,143,000
The motion for adopting the foregoing resolution was duly seconded by Councilmember and

upon roll call being taken thereon the following voted via voice:

Susan St. Ores - Michele Hanson -
Connie Carlson - Mark Ostertag -
Dan Goldston -

Thereupon said resolution was declared duly passed and adopted and signed by the Mayor and attested by
the City Administrator. Passed by the City Council, City of Bayport, Washington County, Minnesota, on
this 5th day of December, 2011.

ATTEST:

Mitchell Berg Susan St. Ores
City Administrator Mayor
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CITY OF BAYPORT

BUDGET SUMMARY

2012 BUDGET

2010 2010 Adopted
REVENUE Budget Amended Budget 2011 Budget 2012 Budget $Change % Change
GENERAL GOV'T $ 1,44592900 % 1,329,205.70 § 1,570,874.00 $ 1,633,032.30 § 62,158.30 3.96%
RECYCLING $ 8,084.00 $ 428400 % 428400 % 6,500.00 § 2,216.00 51.73%
BUILDING INSPECTIONS & ZONING $ 150,000.00 $ 132,500.00 $ 73,750.00 $% 90,750.00 % 17,000.00 23.05%
POLICE DEPARTMENT $ 9991000 $ 76,360.00 % 76,075.00 § 91,050.00 $ 14,975.00 19.68%
FIRE PROTECTICN 3 32781800 $ 314,607.00 §$ 299,582.00 § 309,58091 § 9,998.91 3.34%
STREETS - $ - $ $ 5,000.00 & §5,000.00 0.00%
PARKS $ 30,000.00 § 3239725 $ 25,000.00 $ 37,600.00 § 12,500.00 50.00%
CEMETERY $ 10,000.00 % 3,00000 § 500000 $ 550000 § 500.00 10.00%
INTRAFUND TSF IN $ $ - 3 = $ 133,300.00 § 133,300.00 0.00%
TSF IN $ - $ - - 3 117,950.00 117,950.00 0.00%
IGENERAL FUND REVENUE $ 2,069,741.00 $ 2,509,810.95 $ 267837716 § 2,430,163.21 377,153.37 14.08%
GENERAL EXPENSES $ 2,430,163.21
I LIBRARY FUND REVENUE $ 27212500 $ 255,796.00 & 207,248.00 $ 280,065.00 $ {17,183.00) -5.78%
LIBRARY EXPENSES $ 280,065.00
| TOTAL REVENUES $ 2,341,866.00 $ 2,765,606.95 $ 2,975,625.16 % _2710,228.21 § {265,396.95) -8.92%
TOTAL EXPENSES $ 2,710,228.21
BALANCED BUDGET
Adopted
LEVY SUMMARY 2010 Budget 2011 Budget 2012 Budget $Change % Change
General Fund $ 855,735.00 $§ 960,000.00 $ 979,594.30 $ 19,594.30 2.04%
Debt Service Fund $ 3821500 $ - $ - $ - 0.00%
Library Fund $ 148,025.00 % 153,798.00 % 155,965.00 $ 2,167.00 1.41%
Total $ 1,041,975.00 § 1,113,798.00 $ 1,135,559.30 $ 21,761.30 1.95%
117212011
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FUND

102

200

202

203

204

205

206

207

210

412

413

414

415

851

CITY OF BAYPORT
Special Revenue Funds

FUND NAME

Street Reconstruction Fund*

Fire Equipment
Replacement Fund*

Drug Forfeiture
(NOT SHOWN)

Public Works Equipment

‘Replacement Fund*

Recreation Capital
Equipment Maintenance Fund*

Tax Stabilization Fund

Water/Sewer Improvement
Fund

Park Improvement Fund

K-9 Unit
(NOT SHOWN)

Cemetery Capital
Improvement Fund*

Police Equipment
Replacement Fund*
Office Automation Fund*
Municipal Buildings
Maintenance Fund*

Restricted Investment Fund

2012 Budget
PURPOSE

Funded by transfer from Street Department and
collection of special assessments; funds used to
rehabilitate or construct roads, curbs & sidewalks.

Funded by transfer from Fire Department; funds
used to replace or acquire Fire Protection Equipment.

Funded through sale of forfeited property; funds used
to purchase equipment for Police Department.

Funded by transfer from Street Department, Cemetery,
Water Department and Sewer Department; funds used
to replace or acquire equipment for Public Works.

Funded by collection of Gambling Tax; funds used to
maintain recreation equipment.

Funded by interest earned on Fund balance; funds used
to provide revenue and avoid unacceptable levy increase.

Funded by 12% surcharge fee imposed on Water
and Sewer use; funds used to rehabilitate or extend
utility lines.

Funded by Park Dedication Fees charged for new
development; funds used to construct parks for all
citizens' use.

Funded by donations for the short and long term care
of the police K-9

To be funded by transfer from Cemetery Department;
funds to be used to rehabilitate cemetery roads,
fence, grounds, efc. as needed.

To be funded by transfer from Police Department;

funds to be used to purchase vehicles for Police
Department use.

To be funded by transfer from General Fund; funds to be
used to update city office equipment.

To be funded by fransfer from General Fund; funds to be
used to repair and maintain all municipal buildings.

No revenue; restrictions on use of funds.

* Funds consolidated into General (101} Fund per auditor's recommendation {(approved 7/11/11)






CITY OF BAYPORT
Street Department
Street Reconstruction Fund

2012 Budget

Fund 102 (now in Fund 101)
Street Reconstruction Fund

Fund Balance 1/1/10

PLUS: 2010 Revenue
Transfer from Streets
Special Assessments
Interest

MINUS: 2010 Expentitures

Projected Fund Balance 1/1/11

PLUS: 2011 Budgeted Revenue
Transfer from Streets
Grant
Special Assessments
Interest

$0
$0
$80,000

$13,591

$0
$53,334
$0
$80,000

MINUS: 2011 Projected Year End Expentitures

Projected Fund Balance 1/1/12
PLUS: 2012 Budgeted Revenue
Special Assessments
TSF
Interest
MINUS: 2012 Budgeted Expentitures

Projected Fund Balance 12/31/12

$75,700

$10,000
$0
$80,000

$ 50,000

$3,044,473

$80,000

$13,591

$3,110,882

$133,334

$75,700

$3,168,516

$90,000

$50,000

$3,208,516

F:\Commom2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2 xls

1
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CITY OF BAYPORT
Fire Department

Equipment Replacement Fund
2012 Budget

Fund 200 (now in Fund 101)

Fire Equipment Fund

Fund Balance 1/1/2010

PLUS: 2010 Revenue
Transfer from Fire Department
Other
Grants
Interest

MINUS: 2010 Expenditures

Projected Fund Balance 1/1/11

PLUS: 2011 Budgeted Revenue
Transfer from Fire Department
Donations
Interest

$75,000
$4,754
$200
$8,640

$43,465

$70,000
$125
$9,500

MINUS: 2011 Projected Year End Expentitures

Projected Fund Balance 1/1/12
PLUS: 2012 Budgeted Revenue
Transfer from Fire Department
Interest

MINUS: 2012 Budgeted Expenditures

Projected Fund Balance 12/31/12

$0

$70,000
$11,000

$55,000

$349,356

$88,594

$43,465

$394,485

$79,625

$0

$474,110

$81,000

$55.000

$500,110

F:\Commoni2011 Files\City Counci\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2.xls

1
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CITY OF BAYPORT
Public Works
Equipment Replacement Fund

2012 Budget
Fund 203 (now in Fund 101)
Public Works Equipment Fund

Fund Balance 1/1/10 $857,414
PLUS: 2010 Revenue $196,391
Transfer In § 160,200

Misc $ 16,741
Interest $ 19,450

MINUS: 2010 Expenditures $52,685
$ 52,685

Projected Fund Balance 1/1/11 ' $1,001,120

PLUS: 2011 Budgeted Revenue $182,200

Transfer from Street Fund $ 40,000
Transfer from Cemetery Fund $ 200
Transfer from Water Fund $§ 5,000
Transfer from Sewer Fund $ 115,000
Interest $ 22,000

MINUS: 2011 Projected Year End Expentitures $39,009
$ 39,009

Projected Fund Balance 1/1/12 $1,144,311

PLUS: 2012 Budgeted Revenue $164,200

Transfer from Street Fund $ 25,000
Transfer from Cemetery Fund $ 200
Transfer from Water Fund $ 5,000
Transfer from Sewer Fund $ 110,000
Interest $ 24,000

MINUS: 2012 Budgeted Expenditures $110,000
$ 110,000

Projected Fund Balance 12/31/12 $1,198,511

F\Common\2011 FilesiCity Council\Meetingsi12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund
Index2.xls 1



CITY OF BAYPORT
Recreation Capital Equipment Fund
2012 Budget

Fund 204 {now in Fund 101)
Recreation Capital Equipment Fund

Fund Balance 1/1/10 $64,167

PLUS: 2010 Revenue $5,641
Gambling Tax $ 4,077
Interest § 1,564

MINUS: 2010 Expenditures $2,500
$ 2,500

Projected Fund Balance 1/1/11 $67,308

PLUS: 2011 Budgeted Revenue $4,500
Gambling Tax $ 2,500
Interest $§ 2,000

MINUS: 2011 Projected Year End Expentitures $3,140
$ 3,140

Projected Fund Balance 1/1/12 $68,668

PLUS: 2012 Budgeted Revenue $4,500
Gambling Tax $ 2,500
Interest $ 2,000

MINUS: 2012 Budgeted Expenditures $0

$ -
Projected Fund Balance 12/31/12 $73,168

F:\Common\2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2 xls204
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CITY OF BAYPORT
Tax Stabilization Fund
2012 Budget

Fund 205
Tax Stabilization Fund

Fund Balance 1/1/10
PLUS: 2010 Revenue

Transfer In $ -
Interest § 4,746

MINUS: 2010 Expenditures
Transfer Out $ -
Projected Fund Balance 1/1/11
PLUS: 2011 Budgeted Revenue
Interest § 6,500

MINUS: 2011 Projected Year End Expentitures
Transfer Out $ -

Projected Fund Balance 1/112

PLUS: 2012 Budgeted Revenue
Interest $ 6,500

MINUS: 2012 Budgeted Expenditures

Projected Fund Balance 12/31/12

$1,009,298

$4,746

$0

$1,014,044

$6,500

$0

$1,020,544

$6,500

$0

$1,027,044




CITY OF BAYPORT

Water/Sewer

W/S Improvement Fund

2012 Budget

Fund 206

Water/Sewer Improvement Fund

Fund Balance 1/1/10

PLUS: 2010 Revenue:
Water and Sewer Trunk fees
Transfer In
Interest

MINUS: 2010 Expenditures

Projected Fund Balance 1/1/11

PLUS: 2011 Budgeted Revenue
Water and Sewer Trunk fees

Grants
Interest

$66,625
$60,876
$13,464

$0

$80,000
$57,000
$15,000

MINUS: 2011 Projected Year End Expentitures

(EST)
Projected Fund Balance 1/1/12

PLUS: 2012 Budgeted Revenue
Water and Sewer Trunk fees
Interest

MINUS: 2012 Budgeted Expenditures

Projected Fund Balance 12/31/12

$245,000

$90,000
$15,000

$227,500

$849,611

$140,965

$0

$990,576

$152,000

$245,000

$897,576

$105,000

$227,500

$775,076

FACommonm\2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2.xls

1
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CITY OF BAYPORT
Park Dedication Fund

2012 Budget
Fund 207
Park Dedication Fund
Fund Balance 1/1/10 -$689,954
PLUS: 2010 Revenue $76,355

Charges for Services  $13,000
Transfer In $8,710
Prior Period Adjustment  $54,645

Interest $0

MINUS: 2010 Expenditures $14,196
$14,196

Projected Fund Balance 1/1/11 -$627,795

PLUS: 2011 Budgeted Revenue $5,000
Park Dedication Fees  $5,000
Interest $0

MINUS: 2011 Projected Year End Expentitures $0
$0

Projected Fund Balance 1/1/12 -$622,795

PLUS: 2012 Budgeted Revenue $5,000
Park Dedication Fees $5,000
Interest $0

MINUS: 2012 Budgeted Expenditures $35,000
$35,000

Projected Fund Balance 12/31/12 -$652,795

FACommoni2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund
Index2.xls 1



CITY OF BAYPORT
Cemetery Capital Improvement Fund
2012 Budget

Fund 412 (now in Fund 101)
Cemetery Capital Improvement Fund

Fund Balance 1/1/10 $52,458
PLUS: 2010 Revenues $4,382
Other $632
Transfer In $2,500
Interest $1,250
MINUS: 2010 Expenditures $16,438
$16,438 :
Projected Fund Balance 1/1/11 $40,402
PLUS: 2011 Budgeted Revenues $3,750
Transfer In $2,500
Interest $1,250
MINUS: 2011 Projected Year End Expentitures $0
$0
Projected Fund Balance 1/1/12 $44,152
PLUS: 2012 Budgeted Revenues $3,250
Transfer In $2,000
Interest $1,250
MINUS: 2012 Budgeted Expenditures $30,000
$30,000
Projected Fund Balance 12/31/12 $17,402

F:\Commoni2011 Files\City CounciltMeetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2 xls
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CITY OF BAYPORT
Police Equipment Fund
2012 Budget

Fund 413 (now in Fund 101)
Police Equipment Fund

Fund Balance 1/1/10

PLUS: 2010 Revenue
Transfer In $6,000
Misc $1,328
Interest $875

MINUS: 2010 Expenditures
$ 1,443
Projected Fund Balance 1/1/11

PLUS: 2011 Budgeted Revenue

Transfer Police Budget  $15,000
Interest $875

MiNUS: 2011 Projected Year End Expentitures
$35,028

Projected Fund Balance 1/1/112

PLUS: 2012 Budgeted Revenue
Transfer Police Budget  $14,000
Interest $750

MINUS: 2012 Budgeted Expenditures
$6,000

Projected Fund Balance 12/31/12

$56,316

$8,203

$1,443

$63,076

$15,875

$35,928

$43,023

$14,750

$6,000

$51,773

F:\Common\2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund

Index2.xls
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CITY OF BAYPORT
Office Automation Fund
2012 Budget

Fund 414 (now in Fund 101)
Qffice Automation Fund

Fund Balance 1/1/10

PLUS: 2010 Revenue

Transfer In $6,800
Interest $1,500
MINUS: 2010 Expenditures
$2,271
Projected Fund Balance 1/1/11
PLUS: 2011 Budgeted Revenue
Interest $ 1,500
Transfer In: Administration $ 750
Transfer In: Major & Council $ 400
Transfer In: Building & Zoning $ 2,000
Transfer In: Police $ 2,370
Transfer In: Streets $ 475
Transfer In: Water § 475
Transfer In: Park $ 475
Transfer In: Sewer $ 475

MINUS: 2011 Projected Year End Expentitures
(1Computer) $ 4,211

Projected Fund Balance 1/1/12

PLUS: 2012 Budgeted Revenue
Interest $ 1,500

Transfer In: Administration $ 500
Transfer In: Major & Council $ 200
Transfer in: Building & Zoning $ 1,500
Transfer In: Police $ 2,000
Transfer In: Streets $ 475
Transfer In: Water $ 475
Transfer In: Park $ 500
Transfer In: Sewer $ 475
MINUS: 2012 Budgeted Expenditures
$ 15,200

Projected Fund Balance 12/31/12

$62,546

$10,571

$2,271

$68,575

$8,920

$4,211

$73,284

$7.625

$15,200

$65,709

FACommon\2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund
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CITY OF BAYPORT
Municipal Bldgs. Maintenance Fund

2012 Budget
Fund 415 {now in Fund 101)

Municipal Bldgs. Maintenance Fund

Fund Balance 1/1/10 $167,505

PLUS: 2010 Revenue $98.289
Transfer In $8,050
Grants and Other $14,011
Interest $4,093

MINUS: 2010 Expenditures $72,135
$ 72,135

Projected Fund Balance 1/1/11 $121,524

PLUS: 2011 Budgeted Revenue $11,850

Interest $§ 5,000

Transfer In: Mayor & Council 350

$
Transfer In: Administration $ 500
Transfer in: Police $ 1,000
Transfer in: Fire Protection $ 2,500
Transfer In: Street Maint. $ 500
Transfer In: Water § 1,000
Transfer In: Sewer $ 1,000
MINUS: 2011 Projected Year End Expentitures $17,098
$17,008
Projected Fund Balance 1/1/12 $116,276
PLUS: 2012 Budgeted Revenue $22,925
Interest $ 4,000
Transfer In: Mayor & Council $ 175
Transfer In: Administration $ 250
Transfer In: Police $ 1,000
Transfer In: Fire Protection $§ 2,500
Transfer In: Street Maint. $ 13,000
Transfer In: Water $ 1,000
Transfer In: Sewer $ 1,000
MINUS: 2012 Budgeted Expenditures $76,000
$ 76,000
Projected Fund Balance 12/31/12 $63,201

F:\Common\2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund
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CITY OF BAYPORT
Restricted Investment Fund
2012 Budget
Fund 851
Resfricted Investment Fund

Fund Balance 1/1/2010 $593,336

PLUS: 2010 Revenue $8,526
Interest $8,526

MINUS: 2010 Expenditures $0

Projected Fund Balance 1/1/11 $601,862

PLUS: 2011 Budgeted Revenue $10,000
Interest $ 10,000

MINUS: 2011 Projected Year End Expentitures $0

Projected Fund Balance 1/1/12 $611,862

PLUS: 2012 Budgeted Revenue $10,000
Interest $ 10,000

MINUS: 2012 Budgeted Expenditures $0

Projected Fund Balance 12/31/12 $621,862

F:ACommon2011 Files\City Council\Meetings\12.5.11\Final 2012 budget book\Copy of Copy of CIP-2012 Fund
Index2.xls



CITY OF BAYPORT

BUDGET SUMMARY

2012 BUDGET

Adopted
EXPENDITURES 2010 Budget 2011 Budget 2012 Budget $Change % Change
DEPT 46110 WATER - Pumps, Air Stripper,
Booster Station $45,200.00 $45,600.00 $47,350.00 $1,750.00 3.84%
DEPT 46120 WATER $395,859.62 $406,346.58 $427,638.10 $21,291.51 5.24%
IWATER FUND $441,059.62 $451,946.58 $474,988.10 $10,886.96 2.41%
REVENUE $307,454.00 $290,000.00 5296,250.00 $6,250.00 2.16%
Adopted
EXPENDITURES 2010 Budget 2011 Budget 2012 Budget $Change % Change
DEPT 46200 SEWER $340,024.92 $372,147.40 $374,239.12 $2,001.71 0.56%
DEPT 46990 SEWER - Met Council
Wastewater Charge $315,072.00 $330,000.00 $345,000.00 $15,000.00 4.56%
SEWER FUND $655,006.92 $702,147.40 $719,239.12 $17,001.71 2.43%
REVENUE I $680.241.00J $596.750.00J $607,250.00 $10,500.00 1.76%
Adopted
TOTAL ENTERPRISE FUNDS 2011 Budget 2012 Budget $Change % Change
EXPENSES $1,154,093.99 $1,194,227. 1 $27,978.68 2.42%
REVENUE $886,750.00 $903,500.00 $16,750.00 1.89%
PROFIT{LOSS) -$267,343.99 -$280,727.21
1111412011,
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WATER DEPARTMENT
Revenue Source
WATER HOOK UP
WATER METER

WATER HOOKUP INSPECTION

INVESTMENT INCOME

REFUNDS & REIMBURSEMENTS

WATER REVENUE
LATE CHARGES-WATER

SAFE WATER SURCHARGE

ASSESSMENTS

SEWER DEPARTMENT
Revenue Source
SEWER HOOK UP
SEWER INSPECTION
INVESTMENT INCOME
SEWER REVENUE
SEWER LATE CHARGES
PRISON SEWER

XCEL WASTE WATER
ANDERSEN SEWER
ASSESSMENTS

CITY OF BAYPORT
FINAL 2012 BUDGET

REVENUE
Adopted
2010 Budget 2011 Budget 2012 Budget $Change % Change
$40,654.00 $5,000.00 $5,000.00 $0.00 0.00%
$1,269.00 $1,000.00 $1,250.00 $250.00 25.00%
$2,050.00 $500.00 $500.00 $0.00 0.00%
$50,000.00 $40,000.00 $22,000.00 -$18,000.00 -45.00%
$0.00 $0.00 $0.00 $0.00 0.00%
$208,208.00 $240,000.00 $264,000.00 $24,000.00 10.00%
$2,026.00 $0.00 $0.00 $0.00 0.00%
$3,247.00 $3,500.00 $3,500.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 0.00%
$307,454.00 $290,000.00 $296,250.00 $6,250.00 2.16%
Proposed
2010 Budget 2011 Budget 2012 Budget $Change % Change
$30,662.00 $3,750.00 $3,750.00 $0.00 0.00%
$900.00 $500.00 $500.00 $0.00 0.00%
$45,000.00 $35,000.00 $20,000.00 -$15,000.00 -42.86%
$143,163.00 $145,000.00 $160,000.00 $15,000.00 10.34%
$2,000.00 $0.00 $0.00 $0.00 0.00%
$198,495.00 $200,000.00 $200,000.00 $0.00 0.00%
$11,868.00 $12,500.00 $13,000.00 $500.00 4.00%
$248,153.00 $200,000.00 $210,000.00 $10,000.00 5.00%
$0.00 $0.00 $0.00 $0.00 0.00%
$680,241.00 $596,750.00 $607,250.00 $10,500.00 1.76%
11/14/2011
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PUMPHOUSE., BOOSTER STATION, AIR STRIPPER

Expense Description
ELECTRIC SERVICE

FUEL FOR HEAT

PUMPAGE FEES

REPAIR & MAINT EQUIPMENT

WATER DEPARTMENT
Expense Description

PART TIME

WAGES AND SALARIES
OVERTIME

PERA

F.LC.A.

HSA

EMPLOYEE INSURANCE
WORKER'S COMP
MEDICARE

OFFICE SUPPLIES (5%)
UNIFORMS - TIM

MOTOR FUELS & OIL
CHEMICALS AND TESTING
OPERATING SUPPLIES
SMALL TOOLS-EQUIPMENT
PROF SER-ENGINEER
CONTRACT SERVICES
GOPHER STATE
COMMUNICATIONS
POSTAGE

RADIO REPAIR

PRINTING/ PUBLISHING
INSURANCE

ELECTRIC SERVICE

FUEL FOR HEAT
CONFERENCES & SCHOOLS
REP & MAINT VEH
EQUIPMENT RENTAL
REPAIR/MAINT OFF EQ (5%)
REPAIR & MAINT EQUIPMENT
REPAIR & MAINT STRUCT.
REPAIR & MAINT STREETS
DUES & MEMBERSHIPS
STATE QUARTERLY FEE
TSF TO OFFICE

TSF TO BLDGS

TSF TO PUBLIC WORKS EQUIP
DEPRECIATION EXPENSE

CITY OF BAYPORT

F:\Common\2011 Files\City Council\Meetings\12.5.11\Final 2012 Budget book\Bud Sum +w-sewer.xlsx

PROPOSED 2012 BUDGET
- EXPENDITURES
Adopted
2010 Budget 2011 Budget 2012 Budget $Change % Change
$21,000.00 $21,000.00 $22,500.00 $1,500.00 7.14%
$3,600.00 $3,600.00 $3,600.00 $0.00 0.00%
$600.00 $1,000.00 $1,250.00 $250.00 25.00%
$20,000.00 $20,000.00 $20,000.00 $0.00 0.00%
$45,200.00 $45,600.00 $47,350.00 $1,750.00 3.84%
Proposed
2010 Budget 2011 Budget 2012 Budget $Change % Change
$6,000.00 $6,000.00 $8,000.00 $2,000.00 33.33%
$106,731.72 $110,268.63 $114,105.39 $3,736.76 3.39%
$800.00 $800.00 $1,000.00 $200.00 25.00%
$5,660.00 $8,001.73 $8,345.14 $343.42 4.29%
$6,667.00 $6,842.85 $7.632.53 $789.68 11.54%
$5,727.00 $6,000.00 $6,000.00 $0.00 0.00%
$14,870.69 $17.844.83 $14,250.00 -$3,594.83 -20.14%
$1,084.00 $1,138.20 $3,500.00 $2,361.80 207.50%
$1,559.21 $1,600.35 $1,785.03 $184.68 11.54%
$325.00 $325.00 $325.00 $0.00 0.00%
$400.00 $400.00 $420.00 $20.00 5.00%
$7.739.00 $8,000.00 $9,000.00 $1,000.00 12.50%
$26,000.00 $26,000.00 $27,000.00 $1,000.00 3.85%
$2,300.00 $2,300.00 $2,800.00 $500.00 21.74%
$800.00 $800.00 $1,000.00 $200.00 25.00%
$3,000.00 $3,000.00 $3,000.00 $0.00 0.00%
$4,825.00 $5,000.00 $5,000.00 $0.00 0.00%
$1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
$200.00 $200.00 $1,000.00 $800.00 400.00%
$750.00 $750.00 $750.00 $0.00 0.00%
$600.00 $600.00 $600.00 $0.00 0.00%
$500.00 $500.00 $500.00 $0.00 0.00%
$5,546.00 $6,000.00 $6,300.00 $300.00 5.00%
$16,000.00 $16,000.00 $17,500.00 $1,500.00 9.38%
$11,000.00 $11,000.00 $12,500.00 $1,500.00 13.64%
$500.00 $500.00 $500.00 $0.00 0.00%
$1,800.00 $1,800.00 $2,250.00 $450.00 25.00%
$1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
$600.00 $600.00 $600.00 $0.00 0.00%
$22,000.00 $22,000.00 $27,000.00 $5,000.00 22.73%
$1,000.00 $1,000.00 $1,500.00 $500.00 50.00%
$6,000.00 $6,000.00 $8,000.00 $2,000.00 33.33%
$500.00 $500.00 $500.00 $0.00 0.00%
$5,000.00 $5,000.00 $5,500.00 $500.00 10.00%
$475.00 $475.00 $475.00 $0.00 0.00%
$1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
$5,000.00 $5,000.00 $5,000.00 $0.00 0.00%
$120,900.00 $121,000.00 $121,000.00 $0.00 0.00%
$395,859.62 $406,346.58 $427,638.10 $21,291.51 "5.24%
11/14/2011



SEWER DEPARTMENT Adopted
Expense Description 2010 Budget 2011 Budget 2012 Budget $Change % Change
SEASONAL - PART-TIME $5,000.00 $5,000.00 $8,000.00 $3,000.00 60.00%
WAGES AND SALARIES $132,307.05 $110,368.63 $114,105.39 $3,736.76 3.39%
OVERTIME $1,500.00 $1,500.00 $2,000.00 $500.00 33.33%
PERA $8,264.87 $8,001.73 $8,417.64 $415.92 5.20%
FIC.A. $8,296.00 $6,842.85 $7,694.53 $851.68 12.45%
HSA $6,877.00 $6,877.00 $6,877.00 $0.00 0.00%
EMPLOYEE INSURANCE $18,467.00 $22,160.40 $15,000.00 -$7,160.40 -32.31%
WORKER'S COMPENSATION $1,074.00 $1,200.00 $1,350.00 $150.00 12.50%
MEDICARE $1,940.00 $1,600.35 $1,799.53 $199.18 12.45%
OFFICE SUPPLIES (5%) $300.00 $300.00 $300.00 $0.00 0.00%
UNIFORMS - PW SUPERVISOR $400.00 $400.00 $420.00 $20.00 5.00%
MOTOR FUELS & OIL $4,000.00 $4,000.00 $5,000.00 $1,000.00 25.00%
OPERATING SUPPLIES $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
SMALL TOOLS-EQUIPMENT $2,500.00 $2,500.00 $2,500.00 $0.00 0.00%
PROF SER-ENGINEER $4,000.00 $4,000.00 $4,000.00 $0.00 0.00%
CONTRACT SERVICES $4,825.00 $5,000.00 $5,000.00 $0.00 0.00%
POSTAGE $500.00 $500.00 $500.00 $0.00 0.00%
INSURANCE $2,449.00 $2,571.45 $2,700.02 $128.57 5.00%
ELECTRIC SERVICE $5,000.00 $5,000.00 $5,750.00 $750.00 15.00%
FUEL FOR HEAT $3,000.00 $3,000.00 $3,500.00 $500.00 16.67%
CONFERENCES & SCHOOLS $750.00 $750.00 $750.00 $0.00 0.00%
REP & MAINT - 1995 Ford P/U $600.00 $600.00 $600.00 $0.00 0.00%
REPAIR/MAINT OFF EQUIP $500.00 $500.00 $500.00 $0.00 0.00%
REPAIR & MAINT EQUIPMENT $8,000.00 $8,000,00 $11,000.00 $3,000.00 37.50%
REPAIR & MAINT STRUCT. $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
TRF TO PUELIC WORKS EQUIP $115,000.00 $115,000.00 $110,000.00 -$5,000.00 -4,35%
TRF TC OFFICE $475.00 $475.00 $475.00 $0.00 0.00%
TRF TO BLDGS $1,000.00 $1,000.00 $1,000.00 $0.00 0.00%
DEPRECIATION EXPENSE $0.00 $52,000.00 $52,000.00 $0.00 0.00%
$340,024.92 $372,147.40 $374,239.12 $2,091.71 0.56%
SEWER - NON-OPERATING Adopted
Expense Description 2010 Budget 2011 Budget 2012 Budget $Change % Change
MET COUNCIL PUMPAGE FEE $315,072.00 $330,000.00 $345,000.00 $15,000.00 4.55%
TOTAL WATER and SEWER $1,096,156.54  $1,154,093.99  $1,194,227.21 $40,133.23 3.48%
111142011
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