CITY OF BAYPORT
SPECIAL CITY COUNCIL MEETING
Council Chambers, 294 North 3™ Street

April 20, 2015

SPECIAL MEETING 5:00 PM
CALL TO ORDER

ROLL CALL (St. Ores, Carlson, Goldston, Hanson, McGann)

APPROVAL OF AGENDA

NEW BUSINESS
1. Consider awarding a portion of bids for the new Fire Hall construction project

UNFINISHED BUSINESS
OTHER BUSINESS

ADJOURN



CrrY OF BAYPORT

294 NORTH THIRD STREET

BAYPORT, MINNESOTA 55003

PHONE 651-275-4404 FAX 651-275-4411

Date: April 16, 2015

To: Honorable Mayor and City Council

From: Logan Martin, City Administrator

Re: Consider awarding a portion of bids for the new Fire Hall construction project
BACKGROUND

As authorized at the March City Council meeting, staff worked with Kraus Anderson (construction manager)
and City Engineer Parotti to publicize and receive competitive bids for the Fire Hall project. The project was
officially posted for public bid on March 16, and contractors had until April 7 to submit bids to the City.

The project was divided into 28 trade areas, and a total of 87 bids were received for the project, which is
considered to be a positive response rate per Kraus Anderson. Low bidders were announced in each category, as
shown on the attached bid tabulation tracking sheet, and each low bidder has been contacted by Kraus Anderson
to confirm their ability to deliver the project at the rate indicated by their bid.

Prior to bid date, the City Council established a not-to-exceed project budget of $5,653,450. The overall project
budget has been updated based on actual bid amounts, and is attached. Due to a strong bidder turnout and an
aggressive construction market in our region, we received very favorable bid results (shown below).

Preliminary Budget $5,653,450
Actual Project Cost (post-bid) $5,366,912
Under budget | $286,538

Based on prior City Council direction and in light of the positive bid results, additional research is underway
surrounding the ability to consider adding two items back into the project that were previously removed due to
budget constraints. These items, the in-floor heat system for the apparatus bay and the dormitory addition, will
be discussed in greater detail at the April 20 City Council meeting. Full price estimates for these items will be

provided at that time for discussion purposes.

To expedite the start of this project, staff recommends the Council provide approval to a preliminary subset of
the trades that have the first work to be completed on site (excavation, grading, utilities etc.). The remainder of
the trade areas, along with the establishment of a final budget and a decision on the possible project additions,
will be considered at the May 4 City Council meeting.

RECOMMENDATION

Staff recommends the City Council approve an initial portion of bids for the utility extensions, roadway
improvements, and construction of the Fire Hall building project, as presented.

Attachments

Recommendation to Award from Kraus Anderson
Bid Tabulation Sheets

Updated Project Budget

Breakdown of KA estimate vs. actual bids



Innovative Construction Solutions
KRAUS-ANDERSON. 8625 Rendova Street NE
» CONSTRUCTION COMPANY P.O. Box 158

Circle Pines, MN 55014
0 763.786.7711

F 763.786.2650
www.krausanderson.com

April 15, 2015

Mr. Logan Martin
City of Bayport

294 North 3" Street
Bayport, MN 55003

RE: Bayport Fire Station — Bayport, MN
Contract Award Recommendation
Dear Mr. Martin:

This letter is concerning our recommendations for contract awards for the above referenced project
that was bid on April 71", 2015.

Kraus-Anderson has verified bidders and we submit the following lowest responsible bidders and their
total bid amount:

Work Scope Contractor, City, State Bid Amount
Utility Earthwork & Miller Excavating Total Contract: $259,876.35
Extension  Utilities Stillwater, MN
& Turn
Lanes
WS 03-A Concrete/ Hollenback & Nelson Total Contract: $853,800.00
Masonry Coon Rapids, MN

WS 03-B Precast Molin Concrete Products  Total Contract: $21,834.00
Structural Lino Lakes, MN
Concrete

WS 05-A Structural Amery Welding Total Contract: $252,000.00

Steel Supply Amery, WI

WS 05-B Structural Red Cedar Steel Total Contract: $122,700.00
Steel Erectors, Inc.
Erection Menomonie, WI

Affirmative Action / Equal Employment Opportunity Employer



WS 08-F

WS 09-A

WS 21-A

WS 22-A

WS 26-A

WS 31-A

We have enclosed the Bid Tabulation sheets that reflect the bids received.

If you have any questions regarding this information, please do not hesitate to contact me at 763-786-

7711.

Wood
Windows

Drywall

Fire

Protection

Mechanical

Electrical

Earthwork &
Utilities

Very truly yours,

Arrow Building Center
Stillwater, MN

Quality Drywall Midwest
Maple Grove, MN

Breth-Zenzen.
St. Joseph, MN

Horwitz Inc.
New Hope, MN

Egan Company
Brooklyn Park, MN

Miller Excavating
Stillwater, MN

Utility Extension & Turn Lanes:
New Fire Station (10 of 25 Work Scopes):
Total Contract Amount:

KRAUS-ANDERSONg CONSTRUCTION COMPANY

Wl

Gary R. Zifko

Senior Project Manager

Total Contract:

Total Contract:

Total Contract:

Total Contract:

Total Contract:

Total Contract:

Affirmative Action / Equal Employment Opportunity Employer

$37,415.00

$163,000.00

$36,500.00

$588,900.00

$469,600.00

$248,649.00

$259,876.35
$2,794,398.00
$3,054,274.00
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Owner: City of Bayport V
Project: Fire Hall : ﬁ%ﬁé’ggg&%ﬁ%
Location: Bayport, MN i

Date: 4-7-15
Bid Day
Bid Remarks

|Description Day
PROJECT BUDGET : $5,653,450
Construction Costs Budget

Site Work $383,049

Site Fencing - allowance $20,000 not bid on bid day
Main Building $3,862,592
Building Contingency $135,000 3% Construction

Total Construction Budget $4,400,641

Sof/Owner Cost Budget
AJE Fees (Structural, Civil, Landscape, M&E) $300,000
A&E Project Reim. $15,000
CM Fee $137,500 Kraus Anderson Construction
Site Services in estimate Kraus Anderson Construction
Plan Review $13,000 MN Dept of Labor (75% of Review Fee)
Building Permit $0 City Waives permit fees
SAC & WAC Costs $17,395
Construction Testing / Special Inspections $37,500
Site Survey $15,000
Plan Productions / Distribution - Bidding $0
Land Acquisition $0 State Grant
Loan Expenses or Bonding Costs $0
FF&E $60,000
Technology / Equipment / Security $75,000
Title Insurance & Closing $0
Legal Fees $0
Project Cornmissioning/Validation $0
Engineering for Utility Design $28,000 S.EH.
Utility Conections $259,876
Misc. Owner Expenses $0
Builders Risk and Insurances $8,000

Total Soft/Owner Budget $966,271

Over / {Under) Budget Tota!l ($286,538)
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