
CITY OF BAYPORT 
CITY COUNCIL WORKSHOP MINUTES 

COUNCIL CHAMBERS 
December 7, 2015 

4:30 P.M. 
 
CALL TO ORDER 
 
The workshop was called to order by Mayor St. Ores. 
 
ROLL CALL 
 
Members Present:   Mayor St. Ores, Councilmembers Goldston, Hanson, Carlson, and McGann 
 
Staff Present:   City Administrator Logan Martin, Police Chief Laura Eastman, and Building 

Official John Buckley 
 
DISCUSS PRELIMINARY CITY BUDGET FOR 2016 
 
Administrator Martin provided an overview of each department budget and specific reductions and/or 
increases for the upcoming year.  He noted that the City Council will be asked to adopt the final budget, 
levy, and the capital improvement plan for 2016 at the regular meeting following the workshop.  
 
DISCUSS POTENTIAL REUSE OPTIONS FOR THE EXISTING FIRE HALL BUILDING 
 
Administrator Martin reviewed his written memo covering options for the reuse of the existing Fire Hall 
building.  The investigation completed by Building Official John Buckley was reviewed, which 
indicated approximately $84,000 to $131,000 in necessary repairs.  Administrator Martin went on to 
discuss three major options for the building, including reuse by a private party, reuse by a public entity, 
or reuse by a combination of non-profit or community groups.  Discussion followed on the necessary 
repairs and reuse options.  The general consensus of the City Council was to retain the building and 
pursue a reuse option that included a multi-purpose space in the open garage area for use by members of 
the community, non-profit partners, school district programs, community groups, etc.  The existing 
office, kitchen, and meeting room area would potentially be remodeled for future use by city agencies 
for training and additional office/storage areas.  Staff was directed to bring a proposal to the January 
City Council meeting to engage a professional services firm to assist with a more detailed design for the 
building, based on the workshop discussion.   
 
ADJOURNMENT 
 
It was moved by Councilmember Carlson and seconded by Councilmember Goldston to adjourn the 
workshop at 5:58 p.m. 


