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EXECUTIVE SUMMARY

East Entry Porch

Original Log Room, Courtesy Minnesota Historical Society
First serving the community as the White Pine Inn, Bayport Public Library's current
facility is the result of a major remodel in 1989. True to its time, the remodel amplified the
building's traditional detailing by adding bay windows and running trim, while retaining
many of the existing building's features. The remodel also significantly modified the
interior structural elements to provide a series of enlarged and interconnected spaces.
It did however retain an intimate scale that the community still clearly appreciates. Its
location at the heart of Bayport together with the sense of history embodied by the
building contribute to the library's vitality and it's beloved place in community life.
North Bay Window

The master plan springs from a three-part objective: first, to assess the condition of
the building and its systems to outline areas of work needed to preserve the building,
catch-up on maintenance, and improve energy efficiency; second, to assess the building
for compliance with the MN Accessibility Code; and third, to propose remodeling
interventions for interior spaces to refresh finishes, improve the efficiency of providing
library services, and enhance programming for the community.
To meet the master plan objectives the team spent time on site over a series of
assessment sessions and meetings with the director, staff, and boards to attain the
thorough understanding of the building compiled in the body of this report. It needs
to be said that the COVID-19 pandemic dramatically restricted the access we normally
have to community members, but those we were able to connect helped informed the
direction that the master plan takes. Likewise, we examined the library's statistics as
reported to the MN Department of Education for clues regarding trends and the reach
that the library has, and compared them to others libraries in the area.
The following strategies emerged from this process and were evaluated for priority level
and probable construction cost:
First Priority – Exterior Maintenance, and Restroom Condition and Accessibility
Improvements = $499,323*
1.

Exterior repairs and maintenance (City of Bayport) = $184,323*

2.

Remodel the restrooms on 1st and 2nd Levels to meet current accessibility standards
(Cost-share between grant and City of Bayport) = $315,000*

Chimney at Log Room Fireplace
BENTZ THOMPSON RIETOW, INC.
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EXECUTIVE SUMMARY

Second Priority – High-impact Library Service Upgrades = $669,729* (Grant Funded)
This is a set of remodels and interventions that have immediate impact on staff and
patron interactions and community user experiences in the main part of the library:

Visually Obstructed View from Lobby

1.

Partial basement remodel for a low-circulating portion of the collection. This results
in more flexible space and permits lower shelves throughout the main level.

2.

Refresh the lobby inclusive of a power operator on front door and replacing
doors between the lobby and the main library space with coiling gates to improve
connections and awareness across the lobby and between floors.

3.

Remove large non-functioning chimney at the center of the building to improve
lines-of-sight upon entry, across the library in all directions, and especially into the
children’s area.

4.

Update main floor finishes to renew and brighten up the spaces.

5.

Provide a new service desk that is smaller and more focused on staff-awareness and
interaction with the community.

6.

Add a small study room adjacent to the Log Room.

7.

Remodel the Children’s area and workroom to create a more efficient staff area while
increasing the size of the children's area.

8.

Relocate adult computers away from the children's area while providing a childrenonly computer area.

9.

Lighting upgrade throughout the building interior and exterior that improved lighting
quality and energy efficiency ($45,000, with a rebate potential of approximately
10%).

Third Priority – Adding Value to BPL as a Community Asset and Enriching Library
Program Offerings = $248,685* (Grant Funded)
1.

1st level remodeling – Periodical Room/study spaces.

2.

2nd level remodeling – Rethinking the small meeting room; creating a large storage
space; right-sizing the large meeting room; and re-purposing the kitchenette for
special programming.

Dominant Tall Shelving
Proposed Funding by Source

FAST FACTS

1.

City of Bayport = $341,823*

2.

Grant = $1,075,914*

3.

FFE funded by The Foundation for Bayport Public Library = TBD

Building
Basement 	

4,575 SF

Total Remodel = $1,417,737*

Ground Floor 	

7,388 SF

*Estimate totals and subtotals include contingencies and inflation.

Second Floor 	

4,618 SF

Suggested additional owner contingency = $141,773

TOTAL GSF 	

16,581 GSF

Estimate of Probable Construction
Total Cost: 	
$1,417,737

BENTZ THOMPSON RIETOW, INC.

The pricing and priorities indicated above help respond to the need to scale the work to
the available funds and to imply how the work could be phased over time. Bayport Public
Library, its director and staff serve the community well. The work outlined in this report
is intended to build on existing strengths while finding ways to broaden services, appeal
to the full range of age groups within the community, and to build-in more flexibility for
adapting the facility as Bayport's needs evolve.
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EXTERIOR ENVELOPE

Roofing & Sheet-metal
The primary low-slope roofing at the high roof and lower
roof are built-up roofing (BUR). Roof-related sheet metal
appears to be copper except at the balustrades. Steepslope roofs are standing seam copper and include the
skylight area, the Log Room, and the clerestory over the
Log Room. Additionally, the roofs over the projecting bay
windows and entries are standing seam copper. Overall,
no impending failures were observed however some
general maintenance is needed:

R1 Raised lateral seams on the high BUR suggest that seams

R8 Skylights – Exterior glazing seals are failing.
R9 Standing Seam Roofing – The copper standing seam

roofing, roof drainage, and associated flashing appears to
be in excellent condition. The seams are low in height by
current standard, especially for the low-slope applications
over bay windows and entries, but we are not aware of
any leaks in these areas and low-slope applications appear
to be fully soldered. The following should be addressed:
A.

Reposition snap covers that have slid down the
length of the seams. Verify that snap covers have a
positive bite to retain them on the seams that they
protect. Consider riveting all snap covers that terminate into the clerestory walls.

B.

Damaged gutter at rear/west entry – Reform gutter
to original shape and to restore positive drainage.
Reinforce and re-solder tears.

are beginning to separate – reheat and seal as needed to
maintain water-tight seal. At this time the issue appears to
be isolated to the north leg of the high roof.

R2 Perimeter Cap Sheet Flashing Seams – at entire BUR

perimeter, curbs, and elevator over run/roof, vertical
seams and inside and outside corner seams are blistering
and may allow water to enter the roofing layers, shortening the life of the roof system. Reheat and reseal as
needed to maintain water-tight seal.

R3 Verify that all pitch pockets at roof-top mechanical equipment are water-tight. Seal as necessary.

R4 Metal Counter Flashing at Roof to Wall Transition –
remove and replace existing sealant at top of metal to
restore water-tight seal.

R5 Copings:
A.

Remove and replace sealant at all lap seams to create
a water-tight condition.

B.

Secure copings by replacing rivets that have pulled
through at mitered conditions.

C.

Remove and replace loose or backed out coping
fasteners as needed and confirm that all screws have
neoprene washers.

D.

Re-seal edge of flashing transition from coping to
gravel stop at southwest corner of the north leg of
the high roof.

R6 BUR-to-BUR Drainage – provide sheet metal splash pans at
all BUR-to-BUR scupper drains.

R7 Balustrade over the East Entry Porch – See item 1.A under
Wall Related.

R10 Roof Drainage at Grade – Provide concrete splash blocks
to direct water away from the exterior wall. This appears
to occur at only one location on the south side (south
wall of the Log Room.
Masonry Walls and Chimneys
Masonry that was new or received significant attention
at the 1989 construction is generally in very good condition with exceptions noted. The chimneys and certain
wall areas need attention as outlined. Painted wood trim
needs lead abatement and refurbishment.

MA South Side Walls
MA1 At the south side of Log Room, the masonry has cracked

from the foundation to the windowsill, and from the
window head to the top of the wall. This appears to be
due to below-grade settlement. This settlement may have
been caused by the volume of water draining from the
standing seam roof above which daylights at grade and
flows against the wall (see Roof Related recommendations). However, this veneer wall is of enough length that
it should have had a control joint installed at its mid-point.
We recommend placing a control joint at the mid-point
of the wall and removing the sealant and re-pointing the
cracks.

MA2 Re-point reverse corbeling at east side of the chimney

including 2’ of brick below each.
MA3 Re-point bottom 2’ of brick of entire chimney and bottom

R8

2’ of wall from the east end of the chimney to 2’ east of
sprinkler system connection.
MA4 Re-point entire chimney above the cornice. Coordinate

with work outlined under Chimneys.
BENTZ THOMPSON RIETOW, INC.
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EXTERIOR ENVELOPE

MA5 ALTERNATE - Consider re-pointing entire chimney, inclu-

ME1 Option 1 - Tuck-point from upper roof level flashing

sive of the scope mentioned in items MA2, MA3, and MA4
above.

upwards 22 courses. Entirely repaint dark red painted
concrete brick. Cap off with prefinished standing seam
metal cap sloped to each side. Cap system should allow
moderate perimeter airflow for internal drying of the
chimney.

MA6 Re-point 8” minimum above, below, and adjacent to the

cast stone sills of the two windows at the upper level west
of the chimney.
MA7 Refinish all painted cast stone windowsills. Inspect for

cracks and seal prior to painting.

MB East & North Side Walls:
MB1 Brick masonry on this side appears to be in good condi-

tion. Beyond the porch area, the joints have been painted/
sealed with a thick paint coating to try to better blend
in with the other parts of the building. The color of the
underlying original mortar is red for what would have
been a very monolithic original. This was over-coated
with a dark gray mortar. There may even be a third mortar
color in the mix that was associated with the raised
parapet and tuck-pointing at the time. The light gray paint
that covers most of the joints today is failing in places,
giving the illusion that the mortar needs tuck pointing.
Closer inspection generally indicates that the joints are in
acceptable condition for now. This coating is concerning
in so far as it impedes the drying capability of these wall
areas which we believe to be solid masonry construction.
Normally we would not recommend this. However, there
appears to be no major degradation of these areas from
past years and the most straight-forward treatment may
be to repaint them.

MB2 All cast stone windowsills on these side of the building

outside of the porch area need refinishing. Approximately half of the sills on the second level outside of the
porch area are badly cracked in their depth and length. At
minimum the sills should be repainted after cleaning and
sealing the cracks. Later, when the windows are replaced,
these sills should be replaced.

MC West Side Walls:
MC1 Masonry appears to be in good condition with no

observed deficiencies.

MD South & West Facing Painted Brick Masonry Walls at
Level 2 Roof Area

MD1 Paint finish is significantly deteriorated. Completely

refinish these two wall areas. Cracking and other flaws
observed are of minor concern at this time.

ME Chimney at Inside Corner of Level 2 Roof
The concrete brick chimney appears to have originally
served a boiler in the basement but is no longer in use and
capped off with concrete. Chimney needs additional work
to renew the masonry and pained finish:
BENTZ THOMPSON RIETOW, INC.

ME2 Option 2 – Remove chimney from 6 courses (16”) above

the highest existing flashing at its base. Tuck-point remaining courses above upper roof. Cap off with prefinished
metal cap as described above.
ME2 Option 3 - Remove chimney entirely down to level 1

MF Chimneys at Fireplaces – All fireplaces feature gas inserts.
Usage is infrequent but expected to continue:

MF1 Contract for chimney scoping and inspection for condi-

tion of masonry, fired clay linings, and overall safety.

MF2 All working chimneys are entirely open to the elements

and the concrete caps are generally in compromised
condition. All existing concrete caps should be tuck-pointed, repainted, and capped with metal flue caps with
integral perimeter flashing and drip edge to eliminate
wetting of the masonry from the top and flue interior and
reduce deterioration of the masonry.
MF3 Chimney at steep sloped roof over Log Room – Concrete

Brick:
A.

Tuck point the top 2’-8” inside and outside and
replace approximately 2 square feet of spalled brick
units.

B.

Entirely refinish dark red painted finish.

MG Chimney at South Side – see notes at South Side Walls.
MH Cast Stone Sills – Repaint all. See Masonry section.
Windows and Doors:

W1 Windows – Windows appear to be in good condition

currently and require only routine maintenance. Most
windows are aluminum clad wood while those that share a
frame assembly with an entry door are hollow metal:
A.

All windows and frames should be thoroughly
cleaned.

B.

Perimeter sealant should be completely replaced.

C.

Future window replacement should consider triple
glazing and possibly reducing the divisions of the
glass for improved energy performance, to open
lines of sight in and out of the building (friendlier),
and to allow more daylight to enter the building.

10
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W2 Exterior Doors – Hollow metal entry doors are beginning
to show signs of their age:
A.

B.

East and west entry doors have minor rust beginning to appear. The heavy divisions of the glass
significantly constrict lines of sight in and out and
introduce more thermal bridging than necessary.
Future replacement should consider tempered full
glass (non-divided light) aluminum clad wood or
galvanized insulated hollow metal. Confirm presence
of working door seals in good condition and replace
as needed.
The Level 2 roof access door is significantly degraded
and should be replaced with a new insulated galvanized hollow metal door panel in the existing frame.
Repaint existing frame. Confirm presence of working
door seals and replace as needed.

Exterior Painted Wood Trim

EXTERIOR ENVELOPE
TA1 Option 1: Replace sealants and repaint all wood members.
TA2 Option 2: Option 1 plus provide new sheet metal caps

on the piers and integrated sheet metal cap flashing over
the top trim of each balustrade section. Metal cap flashings to form a complete water-tight seal over the top of
the entire system with a drip edge that drips clear of any
wood construction below.

TA3 Option 3: Entirely rebuild the balustrade. Fabricate piers

4” to 6” taller to allow the balustrade sections to be placed
8” clear from the roof surface. Provide prefinished metal
cap flashings to form a complete water-tight seal over the
top of the entire system with a drip edge that drips clear of
any wood construction below and water-tight sheet metal
transition from balustrade cap to pier cap. At base of
each pier provide receiver flashing system with removable
counter-flashing insert to allow the roof to be replaced
without dismantling the piers. Provide solid cedar wood
construction of piers and balustrade sections. All wood to
be 8” minimum clear from the roof surface. Back prime all
wood prior to installation and provide a high-performance
primer and paint finish.

TB East Entry Porch & Associated Cornices - Entirely abate

lead paint and refinish all painted sheet metal and wood
including full length of cornice on south (both sides of
chimney) and east sides; fluted columns and piers; ceiling;
and all associated trim. Sloped sheet metal cornice cap
appears to be serviceable. Replace a minimum of 25%
of the wood trim band directly above the sheet metal
cornice cap. In some cases, it may be more efficient to
abate by entirely removing and replacing some of these
assemblies with shop finished components. Coordinate
with refurbishment of the balustrade above.

TC East & West Entry – No significant deficiencies. See
Roofing

TA Balustrade over the east entry porch – The balustrade is

of very mixed condition with chronic paint deterioration
on older wood; some deteriorated wood; sheet metal clad
piers which may conceal deteriorated wood; and sheet
metal caps that lack an effective seal or flashing over the
top wood trim of the piers. The east/front sections of
balustrade between piers appears to be newly fabricated, replicated to match the older sections on the north
and south return sections. The finish of the new sections
appears to be a light primer coating only. It appears that
the sheet metal wrapping the piers would have to be
entirely removed to replace the BUR system:

BENTZ THOMPSON RIETOW, INC.

TD Clerestory walls and trim – Clean, secure any loose trim,

replace sealant where needed, and repaint all wall panels,
eave and rake trim, and associated soffits.

TE The North Bay Window (Meeting Room C) - Clean,

secure any loose trim, replace sealant where needed, and
repaint all wood trim and plywood panels.

11
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Miscellaneous Items

EXTERIOR ENVELOPE
XB2 The irrigation system sustained damage over the winter

but is being addressed separately.
XA1

XC Walking Surfaces
XC1 Brick at east entry – Shows signs of excessive snow-melt

chemicals. We suggest minimal use of salts/snow-melt – if
you can see it it’s too much.
XA2

XA Book Drop
XA1 Book drop is in good general condition but could use

refinishing after removal of the rust at the hinge on both
the frame and door.

XA2 Existing height of 48” from the ground to the handle is

acceptable by current ADA standards but on the maximum
end of the range.

XA3 Verify that the size is adequate for the materials the library

accepts at the book drop.

XB1

XB Landscape
XB1 Trim the tree on the north side of the building to clear the

building. Branches are currently rubbing against the wall
and parapet. The branches are damaged and damage to
the building may follow.

BENTZ THOMPSON RIETOW, INC.
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East Entry Sequence – Vestibule, Lobby, & Periodical Lounge

The vestibule appears to be in good condition. The doors and
windows are made up of heavy divided lights that reduce lines
of sight into and out of the library. This has a somewhat negative
effect on the sense of openness and friendliness of the library.
We suggest replacing the doors with full glass doors that offer a
more open visual connection in and out of the space (Keynote
#1). When windows are up for replacement, consider working
with larger areas of glass and fewer window units to reduce the
number of bulky divisions for better lines of sight and more
daylight, and to reduce the thermal bridging and potential air
leaks at joints between window units.
The lobby is a spacious transition space, but lines of sight into
the new Periodical Lounge and the main library spaces are
impeded by wall construction, doors and windows with multiple
divided lights, and a large display case (Keynote #2). Options
should be explored for opening the physical and visual connections from, to, and across the lobby, not just to monitor these
spaces but so library users know that they are free to use them.
Note that the original drawings show the doors from the lobby
into the library to as rolling gates rather than the swing doors
and fixed sidelights that we see today. This idea should be revisited as a possible solution (Keynote #3).
The kitchen space within the Periodical Lounge could be opened
to be either a nook containing the periodical collection, or
a glass enclosed reservable small meeting/quiet study space
(Keynote #4). See comments regarding dedicated teen hours
for this space under Children’s and Teens Areas.

INTERIOR SPACES
West Entry Sequence - Vestibule, Hallway, and Skylights

See East Entry Area for Vestibule comments that are applicable
to this location as well. From the vestibule one enters a relatively
long hallway that includes access to a coat rod, drinking fountain,
restrooms, and the staff area (Keynote #5). On one hand the
hallway pushes traffic closer to the service desk where they can
be welcomed and served by staff. On the other, because the
west entry receives the highest foot traffic it may at times feel
congested. Likewise, the narrow hallway obstructs spatial orientation and way-finding as on enters the library. Coat rods are less
likely to be used than when the library opened (Keynote #6).
Consider removing the coat rod and the wall behind it to open
the space up and allow traffic to more efficiently divide traffic
between the adult and children’s areas, and to help library users
to more readily locate restrooms. Likewise, the door into the
west vestibule from the main collection area can be removed to
provide more wall space and stillness adjacent to the west bay
window adjacent to the vestibule (Keynote #7). The exit sign
may still be required and thus would have to move to the new
opening.
The skylights in this area are a valuable resource for daylight in
the area but the openings from the ceiling to the skylight are
deep and narrowed by the ducts above that route from the
roof-top HVAC equipment to the rest of the building (Keynote
#8). It is not cost effective to enlarge the openings to the
skylights but the ceiling and the whole throat to each skylight
could be painted white to help let the light in and bounce it
further into the adjacent spaces.

BENTZ THOMPSON RIETOW, INC.
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Service Desk Area

INTERIOR SPACES
Addressing issues at the Service Desk should be coordinated
with an effort to redesign the whole service area to enhance
self-service while focusing activity at the desk on interaction
with library staff.
Children's & Teen Areas

The Service Desk is the clear hub of the library. It is robust
and dynamic, but its many specialized built-in components are
bulky and inflexible, and coming from a time in which computers played a lesser role in library services and the service model
was less interactive than it is now. The height of the desk varies
but the overall impression is foreboding due to its tall sections
and lower counters that are crowded with computers and other
equipment.
There is a lot going on at the Service Desk – the indoor book
drop; a self-checkout unit; a copier/fax machine; three desk-top
computers; a lot of signage; and shelving for non-traditional
lending items, among others. Consideration should be given
to moving some things away from the desk, especially the
self-checkout unit and perhaps the book drop. This should
reduce pressure on counter space while increase the visual
connection and interaction with library users. We do recognize
however that the book drop located at the Service Desk is likely
part of what makes it such a great social hub for the community.
Keeping the book drop at the desk may also be an important efficiency strategy given the pressures on staff time.
Consider rebuilding the service desk to create better lines of
sight to and from the desk, open it up to be more approachable
from any side, and make it much more flexible. It may be possible
to reduce the size of the desk or create seating for library users
for interactive sessions or one-on-one training. Likewise, it may
be possible to retain a low counter on the Children’s side of the
desk. On the staff side of the desk, drawers and cabinets of a
more appropriate size may help de-clutter the desk surfaces
and optimize staff workflow. The desk could be remodeled to
be completely different but potentially look the same by reusing
the granite counter tops. Thought should be given to provide an
ergonomically comfortable and flexible place for staff to spend
their shifts.

BENTZ THOMPSON RIETOW, INC.

The Children’s Area is conveniently located for easy way-finding
from the entries. The space features a fireplace and comfortable
seating area, and a beautiful bay window on the back side of the
fireplace and offers a bright and intimate place to be. The collection is relatively dominant due to the height of the shelves and
the array of different types of shelving in the area.
The west end of the space features a counter with computers on
it that is shared with other users, which is somewhat awkward
as it juxtaposes general adult and teen computer use with Children’s activities. A series of windows from the staff area overlooks the Children’s area but places staff in the workroom eye to
eye with computer users, which might be distracting for both.
A counter on the north wall is not used. The library wishes to
remove it to make space for easy-bins, dedicated children’s
computers, and Story Time capacity around the fireplace.
Generally, there is a desire for more easy bins in the area to help
make the collection accessible to children. The area currently
lacks enough swing space for playful activity. Consider placing
the general use computers elsewhere, removing the counter on
the west end of the space to gain more area for Children’s area.
Likewise, consider remodeling the staff area to move the whole
wall further west to gain even more floor area.
The Teen space, while very small, has a contemporary and
distinctive feel. However, it is located too close to the children
for Teens to find it an apt reflection of their having outgrown
that collection and set of activities, and too small for Teens to
gather. The space may be a better extension of the Children’s

16
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Area for Juveniles who are transitioning out of the area but are
not quite ready to be in a Teen Area. Alternately, it could provide
a good partially enclosed space for copiers or other service
features that otherwise congest the Service Desk area and rob it
of prime real estate for display.

INTERIOR SPACES
Adult Collection Area & Log Room

Currently, it is difficult to identify a dedicated realm for teens that
is appropriately separate from the Children’s Area. However, the
following interrelated strategies should be considered together:
1.

Place a teen seating area in the bay window at the
west/back entry – in line of sight from the Service Desk
but appropriately separated from the Children’s Area.

2.

Provide a bank of computers between the front desk
and the seating at the west bay window that can be
dedicated to teen use at certain times of day.

3.

Consider ways to overlap usage in areas that are desirable to teens and adult users, with scheduled teen-only
hours. For instance, perhaps the Periodical Lounge
or Meeting Room B could have teen-only hours in the
afternoons and early evening.

4.

Note that some of these ideas depend on relocating existing spinners. Placing these near the service
zone and in place of the existing bar height computer
counter may be advantageous, preserving the perimeter of the building for seating and study tables.

It is our understanding that the current collection has been
weeded and right sized for the Bayport community. The adult
collection area features tall shelving with canopies. Several
bottom and top shelves have been emptied. While it would be
desirable to lower the shelves, it is difficult to imagine where the
additional shelving that would result could be placed.
The Log Room itself is a wonderful and quirky space. The feel is
part lodge-style lounge where one can really relax, and part local
history museum due to the relatively dense pictures on the walls
and the possibility that one could pause to enjoy them if one was
not lurking over the small carrels that crowd the perimeter. It
is a vaulted space with a grand fireplace, but it suffers from the
tall shelving that subdivides the space, which thwarts the vaulted
ceiling.
Consider embracing and loading up the tall shelving to concentrate the collection in a dense acoustic buffer zone between the
Log Room and the very active spine of the library. This may make
it possible to remove or significantly lower the shelving in the
Log Room to let that space do what it does well in this library.
The canopies of the tall shelving could be removed to allow
more light to reach the lower shelves and make the space feel
more open.
If the separation of a portion of the collection (as a special
collection or low-circulation items) is feasible, consider designating a location in Meeting Room B (level 2 lobby area) or in
the basement rooms directly below Meeting Room B with selective remodeling to make controlled public access possible.

BENTZ THOMPSON RIETOW, INC.
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Staff Area

INTERIOR SPACES
Level 2 Lobby Area Meeting Room B
The meeting room off the level 2 lobby has the intimate scale
and feel of a living room. With its adjoining sitting room, it has
the potential to serve book clubs, small retreats, or perhaps
dedicated adult or teen programming. Utilization is unknown
currently. If it is determined to be acceptable to convert to dedicated program space the library could consider taking out the
wall between it and the level 2 lobby space. Observation of this
level is extremely difficult with the number of staff so changing
its use and openness is not expected to be feasible at this time
for continual open access, but it may be worth considering
special hours of open access.

The staff area features a large director’s office, a large work
room that overlooks the Children’s Area, a workroom extension to the outdoor book drop, and a break room. It is our
understanding that the office is larger than it needs to be so if
it is possible to make the work room smaller as well, it may be
possible to enlarge the Children’s Area accordingly.

The adjoining small side room could be converted to one or two
glass enclosed study rooms that can be reserved, thus reducing
the safety concerns about the visual isolation of that part of
the space and providing needed small group or individual study
space.

The west end of the office is constricted by a large electrical
panel that is very costly to relocate, and the existing outdoor
book drop adjacent to the same wall. The biggest opportunity appears to be reducing the staff area by moving the wall
adjacent to the Children’s Area. Note, the comments related to
the Service Desk do contemplate moving the indoor book drop
to the hallway, feeding both indoor and outdoor returns directly
into the work room.
If it is possible to provide staff break space in another location
or smaller format, it may be possible to provide more storage or
work room space in the back area.
Level Meeting Room C (2 Large)
The large meeting room is well appointed and plenty large to
serve multiple purposes for a library of this size. Storage is very
limited. At the time of this survey, meeting rooms C and D were
opened to one another and the north side was lined with tables
and chairs. Open to one another, it is difficult to imagine an
event in which the combined rooms would be needed. Consider
a fixed wall between the two meeting rooms, dedicating meeting
room D to permanent storage accessed from meeting room C
via a pair of doors to take pressure off of the space and make it
easier to change the setup of the space.
Level 2 Meeting Room D (Medium)
See Meeting Room C – consider conversion of this space to
permanent storage for Meeting Room C.

BENTZ THOMPSON RIETOW, INC.
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INTERIOR SPACES

Level 2 Kitchen
Utilization of the kitchen is unknown at this time but based on
the relatively empty refrigerators and cabinets we suspect that
the space is underutilized. Consider converting it to another
use such as an open pre-function space for the meeting rooms
on this level; a café setting for coffee, snacks, and bar-height
perching areas open to the hallway; a maker/technology space
that is designed for messes and creativity; a small meeting room;
or additional restrooms if needed. It may be possible to claim
50% or more of Meeting Room C’s adjacent storage room to
provide storage for a new maker space.
Level 1 Men's and Women's Restrooms
Front clearances at the toilets appear to meet current code
however side clearances are encroached upon by the sink/
counter in the Women’s Room and the urinal in the in the Men’s
Room. Toilet grab bars do not meet current codes. Consider
remodeling, utilizing wall-mounted sinks moved further south
to create adequate clearances for the toilets, urinal, and grab
bars. Replace mirrors, tile, and lighting. Remove lower soffits at
existing lighting.
Level 2 Men's and Women's Restroom’s
The existing toilets do not offer accessible toilet compartments
that comply with current accessibility codes. Likewise, both
restrooms have failing floor tile that will soon need complete
replacement. Consider an extensive remodel with single
wall-mounted sinks to gain back floor space; one fully accessible toilet compartment in each restroom; and one regular toilet
compartment for the Women’s Room and one urinal for the
Men’s Room. This will require some revision of the plumbing
rough-ins and reworking of the wall between the two restrooms.

BENTZ THOMPSON RIETOW, INC.
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DN

SPACE AND FLOW ANALYSIS

UP

3

2
3
3
3
1

UP

DN

PRIMARY SPATIAL ORGANIZATION

BENTZ THOMPSON RIETOW, INC.

1•

Front entry is lightly used and the lobby is something
of an obstacle. Visual connections across the lobby
are poor, effecting security, way-finding, and flow. This
adds to the difficulty of utilizing the upper level.

2•

The axis between the east and west entries nicely
subdivides the main space between Children's and
Adult's areas, and positions the Service Desk between
them with generally good lines of sight.

3•

Cluster quick service items (holds, new arrivals, copy/
service area) around the front desk.
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MEP/FIRE PROTECTION

MECHANICAL SYSTEMS
Fire Sprinkler Protection
The library is fully fire sprinklered. The building has a 6” common
water main that enters the building in the northeast corner of
the basement. The service is split between a 6” fire sprinkler
riser and a 2” domestic water service. The fire service line has
a post indicator valve at the service location in the basement.
A fire department Siamese connection is located on the north
exterior wall at the northeast corner of the building. The system
main drain is adjacent to the fire riser in the basement and drains
to a floor hub drain. The water pressure gauge on the fire riser
indicates 95 psi system water pressure.

One men’s and one women’s public restroom are located on
each of the first and second floors. The first floor restrooms
have a single ADA height water closet and counter top. The
second floor men’s restroom has a water closet, urinal, and
counter top lavatory. The second floor women’s restroom has
two water closets and counter top lavatory. All fixtures have
manual flush valves and faucets and appear to be in acceptable
condition.

The fire system has one wet system zone that serves the entire
building.

There were no deficiencies noted with the fire protection
system.
Plumbing System
The building is served with a 2” domestic water service with a 2”
water meter located in the northeast corner of the basement.
The building is served with a 4” sanitary service that presumably
exits the building at the north wall in the northeast corner of
the basement. A floor clean-out is located at the wall where it is
presumed that the service exits the building.
Storm drainage from the roof is discharged through scuppers
and downspouts. Parapet scuppers and downspouts from high
roof areas drain onto the low roof. The sloped low roof area
drains to scuppers and downspouts at the west edge of the
building. There is no interior storm drain piping. Heat trace wire
is fed down the roof downspouts to prevent ice buildup.

BENTZ THOMPSON RIETOW, INC.

One electric water cooler is located outside the public restrooms
on the first and the second floor. The second floor unit was not
plugged in to the electrical outlet. It was not determined if this
unit is in need of repair. Both units appear to be near the end of
their useful life. These electric water coolers are bubblers only
with no bottle filling station.
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MEP/FIRE PROTECTION
A stainless steel single compartment work sink is located in the
first floor office area break room with a dedicated 9kW instantaneous water heater. There is a second stainless steel single
compartment work sink located in the first floor open office
area. This sink is connected to the first floor tank-type water
heater that serves the restrooms. A stainless steel double
compartment work sink is located in the second floor kitchen.
This has a dedicated 9kW instantaneous water heater.
An irrigation control panel is located in the southeast corner of
the basement. A 1” water pipe with drain valve is located above
the irrigation panel.
There were no deficiencies noted with the plumbing system.
HVAC System

The domestic water heater for the first floor restrooms is
located in the adjacent Janitor’s closet. The water heater is a
6 gallon tank, 2.0 kW heater manufactured in 2011. The water
heater for the second floor restrooms is located in a Janitor’s
closet across the hallway from the restrooms and is also a 6
gallon, 2.0 kW heater. It was manufactured in 2013. Both water
heaters appear to be in good condition.

The HVAC system consists primarily of four gas-fired rooftop
units with DX cooling located on the lower roof. The four units
are the same size and capacity with heating output of 103 MBH
and cooling capacity of 8.5 tons. These units were installed in
2011 and appear to be in acceptable condition. These units have
an expected useful life of approximately 15 years. The units are
labeled D, E, F, and G.

The rooftop units are zoned as follows:
D:
area).

South portion of the first floor library (Adult Reading

E:
North portion of the first floor library (Children’s
Reading area), the first floor offices, and north portion of the
basement.
F:

North portion of the second floor.

G:
First floor reading room, south portion of second floor,
and south portion of the basement.

BENTZ THOMPSON RIETOW, INC.
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MEP/FIRE PROTECTION

Each rooftop unit has a thermostat located in the area it serves,
with the exception of Unit D. Unit D thermostat is located in the
first floor office area.
The gas service and gas meter are located at the southeast
corner of the building. The gas lines enter the building in the
ceiling space in the basement with valved branch lines and a gas
regulator on one branch.

Dedicated ceiling exhaust fans serve the first floor restrooms
and discharge through a common wall louver at the northwest
corner of the building. One power roof ventilator, located on the
second floor roof, is used to exhaust the second floor restrooms,
the second floor Janitor’s closet, and second floor kitchen.

A steam humidifier is located in the first floor Janitor’s closet. It
was not verified which HVAC zones are served by the humidifier.
Supplemental heat is provided by electric cabinet unit heaters
in the entry vestibules, electric radiant panels in the Children’s
Reading area, and electric baseboard heat under some windows
along perimeter walls. These electric heaters appear to be in
acceptable condition.

Three fireplaces with either gas or electric inserts serve areas
on the first floor; one in the Children’s Reading area, one in the
Adult Reading area, and one in the Reading Room. These fireplaces are used for ambiance and are not relied upon to provide
heat to these spaces.
There were no deficiencies noted with the HVAC system.
ELECTRICAL SYSTEMS
Main Service
The main electrical service consists of an underground feed
from an Xcel Energy owned pad-mounted transformer to a
208/120-Volt, 3-phase, 4-wire, 600-amp switchboard. There is a
600-amp service entrance disconnect switch and one distribution section located in the basement. The utility meter is located
in the main switchboard.

BENTZ THOMPSON RIETOW, INC.
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MEP/FIRE PROTECTION

The service equipment and the rest of the power distribution in
the building was installed in 1989, which puts it at about 31-years
old. The life expectancy for this type of equipment is about
40-years or more. It is in good condition and is in an air-conditioned space so it should continue to function for more than
10-years. However, replacement parts may become an issue.
The capacity of the main service is about 173-kW, which equals
17-watts per square foot. This capacity is more than adequate for
a library. Peak demand was recorded by Xcel Energy in September 2019 to be 43-kW indicating an excess capacity of 119-kW
Electrical Distribution
The main distribution section is rated 600-amps. There are two
100-amp panel-boards located in the basement, two 400-amp
panel-boards located on the first floor, and one 100-amp panelboard located on the second floor. As noted above, the equipment is 30-years old, and the same considerations noted above
apply.

There are several areas where the number of receptacles is not
adequate.

An adequate number of receptacles should be provided to
comply with the National Electrical Code.
Interior Lighting
The majority of the lighting in the library consists of recessed,
2-foot-by-2-foot, fluorescent, parabolic louvered fixtures
throughout most spaces, with pendant, 6-inch round, fluorescent, lensed, direct/indirect fixtures in the book stack areas and
a mixture of compact fluorescent down lights and linear fluorescent lights in coves. All fluorescent fixtures appear to have been
converted from T-12 lamps to T-8 lamps. Many of the fixtures are
in poor physical condition and many lamps and/or ballasts are
not functioning.

BENTZ THOMPSON RIETOW, INC.
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MEP/FIRE PROTECTION
All of the light fixtures should be replaced with LED fixtures to
reduce energy and maintenance costs.
The 2-by-2 parabolic louvered fixtures should be replaced with
recessed “volumetric” types and the 6-inch round pendant type
fixtures should be replaced with very low profile LED direct/
indirect fixtures. The down lights should be replaced with LED
down lights and the decorative bowl fixtures in the vestibule
should be converted to LED using LED conversion kits. Consideration should be given to adding task lighting in designated areas.
Exit signs and egress lighting units are equipped with incandescent lamps and are in poor condition.

These fixtures should be replaced as a life safety item.

There are decorative pendant 24-inch bowl-type compact fluorescent fixtures in the vestibule. These fixtures are in good
physical condition with some lamps and/or ballasts not functioning.

Lighting controls consist of central relay manual switching for
certain common areas, and local light switches for offices and
work areas. There are no automatic controls. The mechanical
relay based controls are obsolete and are past their life expectancy

The lighting controls should be replaced throughout with automatic controls and with daylight harvesting (automatic dimming)
where significant amounts of daylight are available.

BENTZ THOMPSON RIETOW, INC.
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MEP/FIRE PROTECTION

Exterior Lighting
The wall mounted area lighting is provided using 250-watt metal
halide lamps. These should be replaced for energy conservation
and to reduce glare.
Fire Alarm System
There is not a complete fire alarm system in the building. There is
a Radionics monitoring panel in the basement that monitors the
sprinkler system tamper and flow switches and is equipped with
an automatic telephone dialer that is set to call the fire department. The system does not include horn/strobes for public notification.

The system should be replaced with a system with complete
public notification as a life safety item.
Telecommunications
The existing telecommunications equipment is located in the
basement with services and equipment on the wall and on a
plastic table. There are a number of apparently obsolete systems
and pieces of equipment. There is an inadequate number of
receptacles as evidenced by the use of plug strips. Workstation
outlets in several locations are inadequate.
The Washington County IT Department should determine which
services should remain so that the installation can be cleaned up
and modernized as appropriate.

BENTZ THOMPSON RIETOW, INC.

Audio/Visual System
There is no audio/visual system. There is a large monitor in
the second floor conference room that is used by plugging
a computer into it. There is a variety of associated equipment
placed on a table in front of the monitor. There are no IT or
CATV outlets at the location.
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MEP/FIRE PROTECTION
Security System
There is not an existing security system. There is a CCTV system
monitored by the Bayport Police Department with the head end
equipment in a closet in the second floor conference room.

Public Address System
There is no facility-wide PA system. There is a local system in the
second floor conference room with the head end equipment in
the closet in the conference room.

Sustainability
As discussed in the interior lighting section, the existing interior
lighting systems are inefficient and should be replaced with high
performance LED fixtures and automatic controls added. This
will significantly reduce energy consumption and maintenance
and coupled with task lighting in selected areas, could have a
positive effect on aesthetics and functionality of the spaces.
As discussed in the exterior lighting section, the exterior lighting
systems are inefficient and produce significant glare and should
be replaced with LED fixtures to reduce energy consumption,
maintenance, and glare.

BENTZ THOMPSON RIETOW, INC.
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CONCEPT PLANS

UP

2
1
Adult - 180 Shelves at 84"

UP

2

3

BASEMENT

3

1•

Remove lower door and walls between stair and
elevator lobby and south storage area to provide
a controlled access adult collection overflow area.
Secured door at top of stair.

ADULT

2•

Secure the storage and utility areas with new walls/
doors.

CHILDREN

MEETING AND STUDY

3•

Basement light well and windows (non-egress) for
daylighting the shelving area.

TEEN

STORAGE

STAFF BREAK

SERVICE/EASY ACCESS

STAFF/OFFICE

SERVICE/COPY

TECH/WET LAB

COMPUTERS

BENTZ THOMPSON RIETOW, INC.
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CONCEPT PLANS

DN

5

7

UP

Juvenile - 93
Shelves at 42"

Book
Drop

Skylights
above

4

Book
Drop
Easy Bins - 25

Audio Books, DVD's, & CD's

Adult, YA, & Teen 258 Shelves at 66"

Holds &
Display

Self-Checkout &
Catalogue Stations

UP

Coffee

6

Skylight
above

3

1

DN

2
66" Periodical Shelves

FIRST FLOOR PLAN

Overall strategy is to make the collection less dominant and lower
shelving height in the children's area by placing lower circulation
items in a basement-level collection area. This together with a
reduced staff area on this level allow the children's area to expand
and create more space for circulation and comfort.

1•

Open lobby, secured with coiling gates or similar to provide
open line of sight and flow across lobby.

2•

Sitting room with reservable study/tutor rooms with glass
partitions.

3•

Quiet room - Lactation, ASD and dementia calming, prayer/
meditation.

4•

A more focused Children's area with approx. 20% more
book bins capacity.

5•

Smaller Library Director's office, revised workroom to
accommodate a storage room, reconfigured break room,
and interior book drop away from service desk.

STAFF BREAK

COMPUTERS

STAFF/OFFICE

SERVICE/EASY ACCESS

WET/TECH LAB

SERVICE/COPY

CHILDREN

QUIET ROOM

6•

Copy/print center near computers and Service Desk.

TEEN

ADULT

7•

Complete remodel of restrooms.

STORAGE

MEETING AND STUDY

BENTZ THOMPSON RIETOW, INC.

29

BAYPORT PUBLIC LIBRARY | MASTER PLAN

CONCEPT PLANS

5
6

DN

4

3

7

DN

1
2

SECOND FLOOR

STAFF BREAK

SERVICE/EASY ACCESS

1•

Open upper level lounge for adult and teen access at
certain hours. Glass enclosure is possible.

STAFF/OFFICE

SERVICE/COPY

2•

Study/tutor room with glass partition, locked or open
when not reserved.

TECH/WET LAB

ADULT

3•

Re-purposed kitchen - small tech or wet lab with glass
wall to corridor.

CHILDREN

MEETING AND STUDY

4•

AV control panels and story time storage.

TEEN GAMING/LOUNGE

STORAGE

5•

Convert far west meeting room to large storage room
dedicated to large meeting room.

6•

1,200 SF large meeting room with large serving
counter.

7•

Complete remodel of restrooms.

COMPUTERS

BENTZ THOMPSON RIETOW, INC.
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REFERENCE PLANS

2

1

1

4

3

5

BASEMENT FLOOR REFERENCE PLAN

1•

Remove door wall at bottom of stair and as south storage
room.

2•

Provide double door and wall construction to separate
lobby area from utility and storage area.

3•

Provide wall and door to enclose small storage room.

4•

Remove existing wall furring and provide new at south
wall to regain space and access or original basement
window locations. Reason for existing deep enclosure is
unknown.

5•

Remove in-fill at original window locations at south wall.
Cut in approximately 32"x48" fixed windows for daylighting
(non-egress). Provide window wells and free draining
backfill.

BENTZ THOMPSON RIETOW, INC.

6•

5

Typical - All new floor, wall, and acoustical ceiling tile in
work areas.
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1

REFERENCE PLANS

3
2

DN

7

UP

2

9

2

8
4

10

5

15

6

15

14
11

12

UP

DN

13

FIRST FLOOR REFERENCE PLAN

9•

1•

Remove existing wall construction and provide new break
room kitchenette and storage room.

2•

New book drop through existing interior wall.

3•

New wall, door, and window to Children's area - existing
wall and electrical panels to remain at west wall of office.

11
• Enclose north side of fireplace to provide study room similar

4•

Remove existing Service Desk and remodel existing
chimney wrap to minimize its visual profile. Add wood
veneer base cabinets and quartz counters. Remove lower
ceiling and bulkhead above.

12
• Remove existing interior doors, windows, and display case in

5•

Wood veneer Service Desk surround with quartz
transaction top.

6•

Wood veneer base cabinet with quartz counter. Low
millwork walls where shown.

7•

Complete remodel of restrooms.

8•

Remove and infill existing door.

BENTZ THOMPSON RIETOW, INC.

New accessible drinking fountain and niche.

• Remove and infill existing interior window. Provide wall infill
10
and door to fully enclose room. Provide sink.
to south side.
north and south lobby. Provide overhead coiling security grill
and glass partition. As indicated.
• Remove wall construction, doors, kitchenette, and closet.
13

Provide glass doors and partitions to enclose study rooms.

• Lower sill height at stair landing window into Adult area by
14
16" and replace window. Trim similar to existing.

• Trench floors in slab-on-grade area for power and data
15

distribution. Walker Duct or similar system to be provided.

• Typical - All new floor, wall, and acoustical ceiling tile in work
16
areas.
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1

REFERENCE PLANS

2
3

DN

7

5
6

4

DN

8
10
9

8

SECOND FLOOR REFERENCE PLAN

1•

New wall and door to form large storage room.

9•

2•

Remove entire movable wall panels and track. Patch walls.

• Provide wood veneer base cabinet and quartz counter.
10

3•

Remove existing millwork closet and provide wood veneer
base cabinet, sink, and quartz counter.

• Typical - All new floor, wall, and acoustical ceiling tile in work
11

4•

Complete remodel of restrooms.

5•

Remove existing kitchenette and provide new laminate
base cabinets, sink, and quartz counter.

6•

Remove existing wall at corridor and provide glass
partition and door.

7•

New accessible drinking fountain and niche.

8•

Remove existing wall construction. Provide glass partition.

BENTZ THOMPSON RIETOW, INC.

Provide glass partition.

areas.
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Market & Johnson, Inc.

7300 Hudson Blvd., Suite 165

Oakdale, MN 55128

CONCEPTUAL COST ANALYSIS

Ph. 651.340.6146

Fax. 651.846.5607

CONCEPT BUDGET
PROJECT:

Library Remodel
Bayport MN

DATE: 09/04/2020

Concept Dwgs.
Square Foot

Description

10,938

Cost/SF

Total

Comments

Breakdown
Basement
Refresh (carpet, paint ceiling)

109

32.00 $

3,488

Medium Remodeling (some wall work, heavier demo,
some MEP work)

804

47.00 $

37,788

4,534

32.00 $

145,088

Light Remodeling (refresh plus minor wall infill, new openings)

438

38.00 $

16,644

Medium Remodeling (some wall work, heavier demo,
some MEP work)

924

47.00 $

43,428

Heavy Remodeling (wall work, glass walls, MEP work)

631

80.00 $

50,480

2nd Floor
Refresh (carpet, paint ceiling)
Medium Remodeling (some wall work, heavier demo,
some MEP work)

1,973

32.00 $

63,136

1,159

47.00 $

54,473

Heavy Remodeling (wall work, glass walls, MEP work)

366

80.00 $

29,280

Reception Desk Re-work

$

20,000

Coiling Doors

$

17,000

Add Auto Operator to Front Doors

$

10,000

Remodel Restrooms(from previous budget)

$

250,000

Tear down chimney

$

300,000

1st Floor
Refresh (carpet, paint ceiling)

Misc Work

Subtotal
Estimating Contingency

$ 1,040,805
12.0%

$

124,897

Performance Bond

1.0%

$

11,657

1 year inflation
Construction Contingency

4.0%

$

41,632

8.0%

$

97,519

Estimated Construction Budget
Owner Items
Suggested Contingency

$ 1,177,359
10.0%

$

117,736

$

117,736

New Shelving/book storage
Security System, Phone/internet infrastructure
Subtotal of Owner Items
BENTZ THOMPSON
Confidential RIETOW, INC.
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Market & Johnson, Inc.

2350 Galloway Street

PO Box 630

CONCEPTUAL COST ANALYSIS

Eau Claire, WI 54702-0630

Ph. 715.834.1213

Fax. 715.834.2331

Bayport Public Library
PROJECT: Bayport Public Library

DATE: 05/26/2020

Description

Bayport Public Library
Roofing & Sheetmetal
R1
R2/R3
R4/R5/R6/R9
R7
R8-1
R8-2
R10

Masonry Walls and Chimneys
MA1
MA2
MA3
MA4
MA6
MA7

East & North Side Walls

$
$
$
$
$
$
$

$
$
$
$
$
$

*Not Seams Separating. No Concern
12,500
11,000 *No New Flashing
*See Iteam 1.A Under Wall Related
2,500
9,500
500

1,000
828
1,380
9,145
1,750
*See Painting Budget Below

MB1
MB2

$
$

-

*No Work Needed
*See Painting Budget Below

MC1

$

-

* No Work Needed

West Side Walls

South & West Facing Painted Brick Masnory Walls at Level 2 Roof Area
MD1
$
*See Painting Budget Below
Chimney at Inside Corner of Level 2 Roof
ME1
ME2
MF1
MF2
MF3-A
MF3-B
BENTZ THOMPSON RIETOW, INC.

$
$
$
$
$

9,750 *The Painting Price Included Below
6,125
*By Owner
7,500
3595
2,500
35
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Cast Stone Sills

*See Painting Budget Below

MH

Windows and Doors
W1-A
W1-B
W1-C
W2-A
W2-B

$
$
$
$
$

*By Owner
7,500
*No Work
*No Work
1,500

TA1
TA2
TA3

$
$
$

2,000
8,500
20,000

TB
TC
TD
TE

$
$
$
$

*This assumes not lead paint. Our
painter didn't think it would be.
35,000 This can be tested with simle kits.
*No Work
500 *See Painting Budget Below
500 *See Painting Budget Below

XA1
XB1

$
$

250
*By Onwer

Painting @ MA7,MB2,MD1,ME1,MH,TD,TE

$

Lighting
Level 1 and 2 restrooms
Interior & Exterior Lighting

$200,000 - $250,000
$
45,000 Rebate Potential $4,000 - $5,000

BENTZ THOMPSON RIETOW, INC.
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MEETING NOTES
MEETING DATE:

January 10, 2020

SUBJECT:

Bayport Public Library Master Plan
Notice to Proceed Meeting
BTR Comm. No.: 19098

COMPILED BY:

Jonathan Strand

An online/phone meeting was held to discuss the project schedule, review the known design issues, discuss the working
group and opportunities for community/user group interactions. Present were:
Jill Smith, Director
Ann Voda
Jonathan Strand

Bayport Public Library
BTR
BTR

Schedule
The schedule in BTR’s proposal needs adjustment to the actual start time for the process. The end date of early June is
important to hold and coordinate with deadlines for grant applications to the Andersen Corporation. See attached
revised schedule, additional details to follow. A kickoff meeting will be scheduled for early February.
Things Needed by the Design Team
BTR will coordinate with Jill to obtain copies of the following. We will need this information before conducting the onsite portion of the existing conditions assessment:
1. Existing drawings and specifications/project manuals for architectural, structural, HVAC (mechanical),
plumbing, and electrical design documents that reflect the construction of the existing building, its conversion
to a library, and any major updates that are available.
2. Any facility condition assessments or other records that are available, especially to assist with assessing the
age and condition of roofs and other building envelope components and HVAC systems. Ideally we will be able
to access the roof and other parts of the building though winter conditions may intervene until later in the
process.
3. Utility billings – electrical, gas, and water.
Facilities Committee
In addition to Jill Smith, a master plan facilities committee will be formed consisting of representatives from the library
board, from the City of Bayport, and the Library Foundation.
Building Operations
The building is owned by the City of Bayport but there is minimal maintenance provided. Jill has to coordinate much of
the maintenance and operations activities.

BENTZ THOMPSON RIETOW, INC.
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Library Staffing
In addition to Jill there are three part time clerks and two part time shelvers.
Events/Possible Opportunities for Observation & Interaction with User Groups
1. Regular/weekly visit from K, 1st, and 2nd grades who walk in from a nearby school.
2. Regular Tuesday and Thursday Storytime by the fireplace or up in the meeting room.
3. Da Vinci Fest, Saturday, January 2th, at Stillwater Area high school.
4. Superhero Storytime, February 1st.
5. Possible Friday activity with mapping exercise.
6. Core mission: families, working moms and dads, and grandparents.
7. Other larger user groups include the nearby Croixdale retirement community (library goes there, 2-3 blocks
away); seniors who visit regularly to read the paper.
Primary Design Issues
1. Community loves the building so the intent is to honor what is beloved in the building’s character and the
features that it offers while updating the interior, assess maintenance and operations/performance issues,
and enhance its programming and service to the community.
2. Identify wasted space and find ways to use space more efficiency and better serve the public. Reproportioning and/or relocating of some program areas will be studied.
3. Update lighting. Existing lighting is visually dominant due to the size of the fixtures and in some cases glare.
Change to LED lighting to reduce maintenance and operating costs.
4. Identify strategies for better display of picture books – needs more space and perhaps shelving/bins that are
easier to browse.
5. Increase shelving/space for holds and locate strategically.
6. Computers – 7 open use/unlimited use computers and 2 catalogue stations. Includes both sitting and standing
desks. Quantity of computers may be fine but locations are not ideal. Better differentiation of Children’s and
Adult computers is needed.
7. Add 1-2 more staff computers.
8. No major revisions to the existing collection is needed at this time. Collection is substantially weeded, and
does include some non-traditional collection items. The large print collection is substantial but well used.
Includes some print periodicals. Review shelving height, site lines/wayfinding, and accommodations for the
non-traditional items.
Contract
The contract will be with the library foundation.
END OF MEETING SUMMARY
CC: Attendees (Jill Smith, Ann Voda, Jonathan Strand), Design Team (Randy Moe, Dave Blume, Paul Haslach, Randy
LaFaive, and Dean Griffith)
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MEETING NOTES
MEETING DATE:

February 3, 2020

SUBJECT:

Bayport Public Library Master Plan
Kickoff Meeting
BTR Comm. No.: 19098

COMPILED BY:

Jonathan Strand/Ann Voda/Rodrigo Lozada

A kickoff meeting was held to make introductions, review the project schedule and process, identify stakeholders,
discuss goals, and offer some initial observations.
Present were:
Jill Smith, Director
Colleen Robinson
Jenny Erickson
Sara Wagner
Ginny Peulen
Mary Ostertag
Dean Griffith
Randy LaFaive
Ann Voda
Rodrigo Lozada
Jonathan Strand
1.

Bayport Public Library
Library Board member
Library Board member
Library Board president
Foundation
Foundation and Board Secretary
Market & Johnson
Market & Johnson
BTR
BTR
BTR

Discussion of Stakeholders
Jill will begin to coordinate stakeholder meetings and events. We discussed the possibility of a Friday event
that would start with Storytime and other groups as possible. Some of the groups discussed include the
following:
• Library staff and volunteers (BTR add)
• Book club that has a 75 year history in the community
• Scouts
• Retired people
• Café Philo group
• Children
• Movie event attendees
• Potential groups - currently small contingents
o Mid-life (working and parenting)
o Teens (currently a small contingent)
o Young adults – ages 18-28

BENTZ THOMPSON RIETOW, INC.
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2.

The large upper level conference room (Meeting Rooms C and D) can be rented out for $25/hour. This type of
event occurs 3-4 times per year.
3. The basement includes multiple dry storage bays that are used by many community groups including the Bayport
Community Action League, and Master Gardeners.
4. Events organized by the library include the Medallion Hunt which occurs during Derby Days in September, a
haunted house in the basement decorated by teens, and a table at the Farmers Market.
5. Project Communication
a. A project steering committee will be formed consisting of members of the foundation, board, city, and
community.
b. Information will periodically be submitted for publishing in the Bayport News (three times per year) and
library newsletters.
c. Surveys are one outreach option discussed - distributed both digitally and in hard copy.
d. Project approvals and primary direction will come from the Library Board.
6. Goals
a. Long-term plan for building maintenance including HVAC equipment replacement for budgeting.
b. Update to finishes in the building.
c. Fix problems – hot water may not be reaching the kitchen…
d. Keep the comfortable character of the spaces. How to be a contemporary library but remain a warm
community library?
e. Multi-use durability.
f. Synergy with the marketing, engagement, and strategic plans.
g. Measurable improvements to number of visits, space usage, energy efficiency, etc.
7. Parking is limited but not known to be an issue. The rear parking lot and available street parking is enough and
convenient to the community.
8. Correct name of grant source: Fred C. and Katherine B. Andersen Foundation. The goal is to submit an application
in June with August as a backup plan if needed.
9. Ideas
a. Electronic locks or library card access to lobby and lounge area with the possibility of placing holds in that
space for after-hours pickup. Security is not a major concern.
b. Better placement for self-checkouts – currently placed where there are outlets, otherwise poorly placed.
c. Updated and accessible restrooms.
d. Sensory areas for individuals on the spectrum.
e. Gender neutral/family restrooms.
10. Discussion of MN Department of Education Statistics:
a. Service population is skewed by the prison population (around 1600 people). Library does offer service to
the prison library but obviously inmates don’t visit the library.
b. Bayport does collaborate with Stillwater Public Library.
c. New space at Valley Library in Lakeland but still considered very small.
d. Some partnering with ArtReach located in Stillwater (next event in April).
e. Some English language learners.
f. Some immigrant population coming to work at Anderson.
g. Interested in cross-cultural encounters being an available experience at the library.
h. Homelessness is rare but present in the area.
i. Interest in becoming dementia-friendly space.
11. Subsequent to this meeting the design team scheduled their assessment walk-through for February 14th, 8-10:00
AM. This will be a group of 5-6 people. Access to all parts of the building is critical. If possible it would be helpful to
meet with any building maintenance providers at some point within this time frame.
END OF MEETING SUMMARY
CC: Attendees, Design Team (Randy Moe, Dave Blume, Paul Haslach)
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