CITY OF BAYPORT
CITY COUNCIL MEETING MINUTES
COUNCIL CHAMBERS
MAY 3, 2010
6:00 P.M.

CALL TO ORDER

Pursuant to due call and notice, Mayor Nowaczek called the regular City Council meeting of May 3,
2010 to order at 6:00 p.m., and asked Councilmembers, staff and the audience to join in pledging
allegiance to the American Flag.

ROLL CALL
Members Present: Mayor Jon Nowaczek, Councilmembers Connie Carlson, Dan Johnson, Torry
Kraftson and Judy Seeberger

Members Absent: None

Others Present: Administrator Mitch Berg, Finance Officer Wanda Madsen, Engineer Barry Peters,
Assistant City Administrator/ Planner Sara Taylor, Attorney Nick Vivian

APPROVAL OF AGENDA
Councilmember Seeberger requested that consent agenda item #18, Joint resolution in support of
Beyond the Yellow Ribbon Campaign, be moved to new business item #4.

It was moved by Councilmember Carlson and seconded by Councilmember Johnson to approve the May
3, 2010, agenda.

PROCLAMATIONS/COMMENDATIONS/PETITIONS

1. The April recycling award was given to Richard Parent.

2. Mayor Nowaczek recognized members of People’s Congregational Church, as well as residents
Chantelle McRoberts and Dan Peulen for their volunteer efforts with spring cleanup/planting in
various city parks.

3. Mayor Nowaczek noted the Public Works department would be flushing fire hydrants May 4-7,
2010, and residents may experience some water discoloration due to this process.

4. Mayor Nowaczek expressed condolences to the friends and family of Maplewood police officer,
Joseph Bergeron, who was Killed in the line of duty this past weekend.

OPEN FORUM

CONSENT AGENDA
Mayor Nowaczek read items 1-18 on the consent agenda, noting that Joint resolution in support of
Beyond the Yellow Ribbon Campaign has been moved to new business.

April 5, 2010 City Council regular meeting minutes

April 5, 2010 Library workshop minutes

April payables and receipts

April building, plumbing and mechanical permit report

Transfer of Hazelwood Cemetery gravesites from Ernest B. Serier and Hubert T. Gilbert to

John G. Serier

Special event application from BCAL for Dane’s Place Annual Pig Roast Fundraiser on Saturday,
June 26, 2010 at Village Green Park
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7. Lawful gambling bingo application from BCAL for Dane’s Place Annual Pig Roast Fundraiser on
Saturday, June 26, 2010 at Village Green Park

8. Temporary on-sale liquor license application from BCAL for Dane’s Place Annual Pig Roast
Fundraiser on Saturday, June 26, 2010 at Village Green Park

9. Special event application for Memorial Day Parade on Monday, May 31, 2010 through Bayport

10. Donation request from the Bayport American Legion in the amount of $300.00 to support the
Memorial Day Parade

11. Special event application for the Diloia wedding ceremony on Saturday, September 25, 2010 at
Lakeside Park

12. Special event application for Stillwater Marathon on Sunday, May 30, 2010 through Bayport

13. Special event application for Andersen Elementary School Physical Education Field Days at
Barker’s Alps Park on Friday, May 28 and Wednesday, June 9, 2010

14. Special event application for the Nowling wedding ceremony on Saturday, July 24, 2010 at Barker’s
Alps Park

15. MSCWMO Perro Creek project pay request

16. Assessment abatement resolution for Judith Lind, 713 5™ Avenue North (Resolution 10-10A)

17. Authorization to proceed with the fence replacement at Hazelwood Cemetery

18. Adjustment of Xcel Energy King Plant sewer utility bill

Councilmember Carlson introduced the following resolution, moving Joint resolution in support of
Beyond the Yellow Ribbon Campaign to new business, and moved its adoption:
Resolution 10-10
A RESOLUTION APPROVING CONSENT AGENDA ITEMS 1-18 FROM THE
MAY 3, 2010 CITY COUNCIL AGENDA

The motion for adopting the foregoing resolution was duly seconded by Councilmember Johnson and
upon roll call being taken, the following voted via voice:

Jon Nowaczek — aye Torry Kraftson — aye
Connie Carlson — aye Judy Seeberger — aye
Dan Johnson — aye

PRESENTATION OF THE 2009 AUDIT

Andy Berg, an auditor with Abdo, Eick & Meyers, LLP, reviewed the Management Letter, and noted the
auditors issued a clean opinion on the city’s financial statements. The following five internal control
findings regarding financial reporting were reviewed, as well as the auditor’s recommendations for each
finding: limited segregation of duties, preparation of financial statements, maintenance of accounting
system, material errors, and material audit adjustments. The city’s funds were reviewed in detail. The
water and sewer utility funds continued to incur operating losses; however the funds’ cash balances
remain strong. Councilmember Kraftson commented on the $3.5 million available in the water and
sewer utility improvement funds. Mr. Berg stressed the importance of developing a capital
improvement plan to determine if the available funds are sufficient for future improvements. He stated
that the taxes per capita figures include the whole census track, including the prison population.

It was moved by Councilmember Johnson and seconded by Councilmember Carlson to accept the 2009
Audit Report, dated April 19, 2010, as presented by Andy Berg. Motion carried.

On behalf of the City Council, Councilmember Kraftson thanked Finance Officer Wanda Madsen for
her assistance with the audit review, as well as the many financial duties she takes care of on a daily
basis. Mayor Nowaczek also recognized the efforts of the city’s department heads for their assistance in
keeping the city running smoothly.
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PUBLIC HEARINGS - None

COUNCIL LIAISON REPORTS
Councilmember Seeberger stated the April Planning Commission meeting was cancelled due to a lack of
business and the next meeting is scheduled for May 17, 2010.

Councilmember Seeberger reported the Community Advisory Committee (CAC), part of Andersen
Corporation’s Project XL, would be meeting this week and she will report at the next meeting.

Councilmember Carlson (alternate) reported on the April 8, 2010 Middle St. Croix Watershed
Management Organization (MSCMWO) meeting. She reported replacement of the trash guards on the
outlet structures as part of the Perro Creek storm sewer project is nearing completion. The next meeting
is scheduled for Thursday, May 13, 2010, 7:00 p.m., at the Valley Ridge Mall.

Councilmember Johnson reported on the April 22, 2010 meeting of the Library Board. The April 25"
author’s luncheon fundraiser realized a profit of approximately $4,500.00, and he thanked everyone for
their support. He encouraged people to check out the summer program schedule that is posted on the
library website. The next meeting is scheduled for Thursday, May 20, 2010, 6:00 p.m. at the library.

Councilmember Carlson reported on the Joint Cable Commission’s meeting of April 21, 2010.
Authorization to purchase two upgraded camcorders was given, and the older camcorders can be
checked out by residents for video projects. Two of four grant requests were approved. The grant
application process will be reviewed in an attempt to obtain more complete applications. The next
meeting is scheduled for Wednesday, June 16, 2010, 7:00 p.m., at the Valley Ridge Mall.

RIVERFRONT ADVISORY COMMISSION REPORT

Commissioner Don Hoye reported on the April 6, 2010 meeting. Molly Shodeen, DNR hydrologist, was
a guest speaker and provided the group with topical information regarding the St. Croix River, noting it
is considered a highly endangered river, largely due to excessive phosphorus. She addressed factors
regarding adding marinas, fishing piers, docks and boat launches. She stated a boat launch has been
proposed as part of the new St. Croix River Crossing. Commissioner Hoye anticipates the commission
will meet for nine or ten sessions and expressed his appreciation for the City Council expending funds
for a group facilitator. The next meeting has been scheduled for Tuesday, May 18, 2010, 6:00 p.m., at
Bayport City Hall and is open to the public. Guest speakers will include the city planners from Hudson,
Prescott and Stillwater.

UNFINISHED BUSINESS - None

NEW BUSINESS

Allied Waste recycling scholarship: Administrator Berg noted one application was received by the
deadline, however it was incomplete, and he recommended extending the deadline to the end of May. If
no completed applications are received, the city could pursue the purchase of recycling containers or
equipment with the funds. Residents pursuing post high school education with an interest in
environmental studies were encouraged to apply for the $500.00 scholarship.

It was moved by Councilmember Carlson and seconded by Councilmember Johnson to extend the
application deadline for the Allied Waste recycling scholarship to May 31, 2010. Motion carried.



Consider quotes to replace the roof at City Hall and amending the 2010 Capital Improvement Plan to
reflect this expenditure: Administrator Berg stated more time is needed to gather the necessary quotes to
replace the almost 20-year old roof at City Hall, due to several major leaks in the past few years. A
number of repairs have been made to the roof, which have not solved the problem, and staff feels it is in
the best interest of the city to replace the roof at this time. This item was not included in the city’s 2010
Capital Improvement Program (CIP), and Administrator Berg requested the City Council amend the CIP
to include the expenditure for the roof replacement from the Municipal Buildings Maintenance (MBM)
Fund. Mayor Nowaczek noted that this is the type of expense for which the MBM Fund was set up and
did not see the need to include it in the CIP.

It was moved by Councilmember Johnson and seconded by Councilmember Carlson to continue this
agenda item to the next meeting in order to provide time to solicit quotes and to pay for the roof
replacement via the Municipal Buildings Maintenance Fund. Motion carried.

Consider adopting a city purchasing policy: On the recommendation of the city auditor, staff has
prepared a comprehensive purchasing policy that consolidates all of the existing policies and ordinances
and adds language for better oversight of the city’s purchasing process. Administrator Berg requested
that adoption of the policy be tabled to provide time to craft a new policy addressing spending of public
funds for employee recognition events. Mayor Nowaczek recommended a few minor text changes, and
Councilmember Carlson questioned credit card late fee charges. Administrator Berg indicated staff is
working with department heads to ensure timely submittal of credit card receipts, and language will be
added to the policy that deals with consequences for chronic delays in submitting the required credit
card documentation. Councilmember Kraftson stated he is in favor of restricted credit card use. This
agenda item was continued to the next meeting.

Joint resolution in support of Beyond the Yellow Ribbon Campaign: Councilmember Seeberger
reviewed a resolution in support of Bayport’s involvement with the Beyond the Yellow Ribbon
Campaign, which is a multi-jurisdictional partnership to support the needs of our deployed military
personnel and their families. The proposed resolution is part of the process for the Governor to
recognize Bayport as a Yellow Ribbon community. She discussed the kickoff event scheduled for
Thursday, May 6, 2010, 7:00-9:00 p.m., at the Bayport American Legion. Residents from Bayport,
Baytown Township, Oak Park Heights and West Lakeland Township are invited to attend to learn more
about this effort. Mayor Nowaczek read the proposed resolution.

Councilmember Seeberger introduced the following resolution and moved its adoption:
Resolution 10-11
A RESOLUTION SUPPORTING THE EFFORTS OF THE MULTI-JURISDICTIONAL
PARTNERSHIP FOR BECOMING A BEYOND THE YELLOW RIBBON COMMUNITY

The motion for adopting the foregoing resolution was duly seconded by Councilmember Carlson and
upon roll call being taken, the following voted via voice:

Jon Nowaczek — aye Torry Kraftson — aye
Connie Carlson — aye Judy Seeberger — aye
Dan Johnson — aye



COUNCIL ITEMS AND ANNOUNCEMENTS

1. Councilmember Dan Johnson announced that he would not be seeking reelection after his second
four-year term on the City Council expires on December 31, 2010. He noted the rewards and
satisfaction that comes from serving one’s community and encouraged residents to consider running
for the two City Council positions that will be opening up at the end of this year. Candidate packets
are available at City Hall, and the filing deadline is in August.

2. Councilmember Carlson requested clarification on the definition of a temporary sign. Assistant
Administrator Taylor noted that a temporary sign permit is required for signs promoting special
events for a limited time period.

3. Councilmember Kraftson announced that the St. Croix Valley Prayer Breakfast is scheduled for
Thursday, May 6, 2010, 7:15-8:45 a.m., at the Grand Ballroom in Stillwater. Tickets are $10.00.

CITY ADMINISTRATOR STAFF ITEMS AND ANNOUNCEMENTS

City Administrator update: Administrator Berg reviewed his memo to the City Council. He is working
with the residents of Point Road who are opposed to the installation of an armed railroad crossing at 10™
Avenue South. He is also pursuing action against the Union Pacific Railroad, which repeatedly has been
in violation of blocking Point Road for more than ten minutes. Staff is meeting with a representative
from the Federal Railroad Association this week to discuss the railroad crossings and the train blocking
issue. Administrator Berg stated he is working on a donation policy and noted the city makes various in-
kind contributions for many of the events that are approved through the special event applications. Staff
has met with a representative of the Bayport Estates Homeowner’s Association and hopes to have a
timely resolution on their issue with the Ice Road easement. He stated the city received a legal opinion
from the Minnesota DNR that a legal review of the proposed Ice Road vacation would not be required
by their agency. Staff is working with our insurance agents to identify ways to reduce the city’s
insurance premiums.

ADJOURNMENT
It was moved by Councilmember Johnson and seconded by Councilmember Carlson to adjourn the
meeting at 7:14 p.m. Motion carried.

City Administrator/Clerk



