CITY OF BAYPORT
CITY COUNCIL MEETING MINUTES
COUNCIL CHAMBERS
NOVEMBER 7, 2016
6:00 P.M.

CALL TO ORDER

Pursuant to due call and notice, Mayor St. Ores called the regular City Council meeting of November 7,
2016 to order at 6:00 p.m., and asked Councilmembers, staff and the audience to join in pledging
allegiance to the American Flag.

ROLL CALL
Members Present: Mayor Susan St. Ores, Councilmembers Connie Carlson, Dan Goldston, Michele
Hanson and Patrick McGann

Members Absent: None

Staff Present: City Administrator Logan Martin, Police Chief Laura Eastman, Fire Chief Allen Eisinger,
Public Works Supervisor Mel Horak, City Engineer John Parotti, City Attorney Andy Pratt, and
Assistant City Administrator/Planner Sara Taylor

APPROVAL OF AGENDA
It was moved by Councilmember Hanson and seconded by Councilmember Goldston to approve the
November 7, 2016 City Council agenda. Motion carried 5-0.

PROCLAMATIONS/COMMENDATIONS/PETITIONS/ANNOUNCEMENTS

1. The October recycling award recipient is Jim Reiter who will be awarded for his recycling efforts,
with funding made possible by a grant from Washington County.

2. The General Election is Tuesday, November 8. All Bayport residents vote at City Hall.

3. Residents were encouraged to submit photos for the 5™ Annual Focus on Bayport Photo Contest that
runs through December 15.

4. The Public Works Department will be flushing fire hydrants November 8-18, weather dependent.

5. Mayor St. Ores thanked Deputy Mayor Carlson for chairing last month’s City Council meeting
while she was on a sabbatical in Africa, as part of a marketing outreach program offered by her
employer.

ENGINEERING UPDATE

Mayor St. Ores called on City Engineer Parotti to provide an update on the new municipal parking lot
currently under construction. He reviewed delays with the parking lot project, including the discovery
of a stairwell/wooden door and coal chute under the sidewalk near Not Justa Café and resultant
engineering work needed to safely resolve this issue prior to re-installing the sidewalk. The majority of
the concrete was poured today, which will allow the project to move quickly toward completion. Staff
recognized the impact the project is having on the adjacent businesses and thanked the owners and
patrons for their patience and cooperation.

He also provided an update on the infrastructure improvement project. Engineering staff have been
working closely with the Public Works department to identify major drainage concerns throughout the
city that will impact the scope of the improvement projects. The city’s streets are in fairly good
condition based on a pavement study conducted in the past; however, he reported the majority of the
city’s water mains are undersized (4 inch). The current standard is 8-inch pipe. Staff will be convening
a City Council workshop to discuss a capital improvement program scope and budget to be completed
over the next several years. Mayor St. Ores noted the importance of the city budgeting for these
significant capital improvements, as well as residents and businesses being aware of potential



assessments to their property. Concurrent with the long-term project, staff would like to complete a
drainage improvement project in 2017 for an area identified with high priority drainage issues.

OPEN FORUM

CONSENT AGENDA
Mayor St. Ores read items 1-6 on the consent agenda.

Councilmember Goldston introduced the following resolution and moved its adoption:
Resolution 16-14
RESOLUTION APPROVING CONSENT AGENDA ITEMS 1-6 FROM THE
NOVEMBER 7, 2016 CITY COUNCIL AGENDA
October 3, 2016 City Council meeting minutes
October payables and receipts (check numbers 007660-007783)
October building, plumbing and mechanical permits report
Snow removal agreement with MnDOT for Trunk Highway 95
Renewal of employee health and dental insurance policies
Donation of $500 from Loren Kalal for purchase of two trees in Hazelwood Cemetery

SourwNdE

The motion for adopting the foregoing resolution was duly seconded by Councilmember Carlson and
upon roll call being taken, the following voted via voice:

Susan St. Ores — aye Dan Goldston — aye Patrick McGann — aye
Connie Carlson — aye Michele Hanson — aye

PUBLIC HEARINGS
UNFINISHED BUSINESS

NEW BUSINESS

Presentation by Julie Pangallo on the St. Croix Sculpture Tour project: Julie Pangallo of ArtFarm, LLC,
presented an opportunity for the city to participate in an outdoor public art tour of original sculptures
that would be on display next year as part of the River City Sculpture Tour. For 2016, tour participants
are Stillwater and Hastings, Minnesota and Prescott, Wisconsin, with the long-term goal of extending
the tour from St. Croix Falls to LaCrosse, Wisconsin. She explained how the tour functions and noted
sculptures would be placed throughout Bayport for a year and would draw visitors to the city. The
program is funded by sponsorships for the permanent sculpture pedestals and awards, and tour staff
would reach out to potential Bayport sponsors. The tour would like to have a minimum of three
sculptures in Bayport. The city is asked to insure the sculptures under its liability and property policy, at
an estimated cost of less than $100, and to provide the pedestals. Administrator Martin recommended
participating in the tour, citing the benefits to the city’s economic development and tourism efforts.
Councilmembers voiced their support for participation in the River City Sculpture Tour and directed
staff to coordinate with the tour organizers.

Consider an amendment to Appendix D — Fee Schedule of the Bayport City Code of Ordinances:
Administrator Martin said staff prepared a first draft of the 2017 reorganized fee schedule for
discussion and noted the final fee schedule would be adopted at the December meeting, when
recommended building department fees would be available. He highlighted proposed changes to
cemetery, parks and zoning fees. A new daily fee has been added for groups up to 250 people wanting
to rent open park spaces in conjunction with a special event application. A non-resident annual boat




trailer parking permit fee is proposed for parking in the designated areas in Lakeside Park. Mayor St.
Ores voiced concern that the city’s park rental fees do not cover the costs required to maintain and
repair park grounds and amenities. Prior to final adoption of the fee schedule, staff was directed to
review fees and costs, especially non-resident fees, to assure the city minimally breaks even on park
reservations. Councilmember Hanson inquired whether the kitchen area in the beach house could be
accessible for rentals. Administrator Martin said staff has discussed opening up the concessions area to
nonprofit groups for potential fundraising opportunities, but use of the kitchen is currently not part of a
beach house reservation. Councilmembers were asked to follow up with staff with additional questions
and/or comments, prior to finalizing the fee schedule at the December meeting.

Update on the recruitment and hiring process for the new Public Works Director: Administrator Martin
said the Public Works Director position was advertised at the end of October, with an application
deadline of November 15. To date, the city has received 8-10 applications and he is pleased with the
caliber of the applicant pool. Staff is hopeful a new director can be hired by the end of 2016. He noted
the job description was revised after the unsuccessful attempt to hire a combination Public Works
Director/City Engineer earlier this year. Of note, the engineering requirements/licensure were removed
and the salary was reduced to Grade 10.

Consider an amendment to Chapter 58 - Utilities of the Bayport City Code of Ordinances related to
septic system regulations: Administrator Martin reported the city was notified by the Washington
County Department of Public Health that changes were needed to its contract to administer the city’s
Subsurface Sewage Treatment System (SSTS) program that allows Washington County to inspect and
permit septic systems. The contract expires at the end of 2016, and a review of the city’s septic system
ordinance by the County Attorney revealed the ordinance no longer meets county code and the
requirements of MN Statute 115.55. Although Bayport’s ordinance references adoption of the
Washington County code for its SSTS program, the County Attorney advised the city remove all
mention of county code from its ordinance. The simplest way to meet state and county requirements is
to repeal the city’s SSTS ordinance, at which point Washington County will perform the SSTS program
in Bayport under its statutory mandate, and future septic system inspection/permit issues will
automatically default to county regulations. Staff recommended adoption of the proposed ordinance.

Councilmember Carlson introduced the following ordinance and summary for publication and moved
its adoption:
ORDINANCE #854

AN ORDINANCE OF THE CITY OF BAYPORT, WASHINGTON COUNTY, MINNESOTA,
AMENDING CHAPTER 58 - UTILITIES OF THE CITY CODE

The motion for adopting the foregoing resolution was duly seconded by Councilmember McGann and
upon roll call being taken, the following voted via voice:

Susan St. Ores — aye Dan Goldston — aye Patrick McGann — aye
Connie Carlson — aye Michele Hanson — aye

COUNCIL LIAISON REPORTS

Councilmember McGann said the Planning Commission will be meeting in December. He reported on
an Emergency Management Training for Elected Officials session he attended on October 13 and said it
provided a good overview for elected officials and staff.



Councilmember Carlson was unable to attend the October 18 Library Board meeting; however, she
thanked Library Director Jill Smith and staff for putting on the annual Spooky Basement that was
attended by 140 people. She also thanked the Fire and Police Departments for hosting the Public Safety
Open House on Halloween.

Mayor St. Ores attended the 100™ Anniversary Celebration for People’s Congregational Church and
congratulated the members on this memorable milestone. She reminded residents that the annual
Lighting of the Green is scheduled for the evening of Wednesday, December 7, at Village Green Park,
with additional activities at the library.

Councilmember Hanson reported the Central St. Croix Valley Joint Cable Commission is meeting
tonight and she will provide an update at the next meeting.

Councilmember Goldston attended the October 13 Middle St. Croix Watershed Management
Organization meeting where implementation and maintenance of rain gardens was reviewed.

STAFF/CITY ADMINISTRATOR REPORTS

Fire Chief Eisinger reported the department responded to 107 calls in October, including delivery of a
newborn baby. Twelve firefighters were recently trained on operation of the new airboat during an
exercise on the St. Croix River. He reviewed special activities related to fire prevention month and said
the Public Safety Open House at the new Fire Hall was well received. The department will be providing
Santa Claus with his annual ride through Bayport on Friday morning, November 25 and reviewed the
route through the city. Residents were encouraged to check the date on smoke and carbon monoxide
detectors and replace if more than five years old.

Police Chief Eastman reviewed her written report and noted the department’s Facebook page includes
photographs from recent Halloween events, as well as safety tips and city information. She recently
attended a constructive “think tank” session with stakeholders in the Stillwater School District and has
been recertified as the department’s use of force/self-defense instructor. The department will be
sponsoring the annual Toys for Tots collection drive in December, with drop-off boxes located at
various locations throughout the city. She reviewed the items purchased as part of an OSHA safety
grant, including enhancements to the security cameras and upgrades to the Council Chambers. ltems
purchased from a grant from the Fred C. and Katherine B. Andersen Foundation include new pedestrian
yield signs and a trailered speed monitoring sign that has the ability to collect data. Additionally, body
worn cameras are currently being tested and City Council/community input will be solicited prior to a
vendor being selected for this purchase.

Public Works Supervisor Horak reviewed his written report and reminded residents that leaves and other
yard debris should not be deposited on city streets, drainage ditches or in Perro Creek.

Administrator Martin reported Assistant City Administrator Taylor submitted a grant to the Metropolitan
Council for assistance in completing the mandated 2040 Comprehensive Land Use Plan update, and the
city received a grant of $32,000 for this update that requires extensive consultant input. The city
continues to pursue the acquisition of open space near the St. Croix River for long-term protection and
conservation, through the Washington County Land and Water Legacy Program. Residents were
encouraged to submit photos for the 5™ annual Focus on Bayport Photo Contest through December 15.
Administrator Martin reviewed his involvement with the Washington County Economic Development
work group and noted city staff continue to explore options for re-use of the former Fire Hall building.



CITY COUNCIL ITEMS AND ANNOUNCEMENTS

1. Polls will be open tomorrow, November 8, from 7:00 a.m. to 8:00 p.m., for voting in the General
Election. Voting takes place at City Hall.

2. Loren Kalal was thanked for the donation of trees to Hazelwood Cemetery

ADJOURNMENT
It was moved by Councilmember Hanson and seconded by Councilmember Goldston to adjourn the
meeting at 7:35 p.m. Motion carried 5-0.

City Administrator/Clerk



