
 
CITY OF BAYPORT 

CITY COUNCIL WORKSHOP MINUTES 
COUNCIL CHAMBERS 

March 21, 2011 
4:30 P.M. 

 
CALL TO ORDER 
Pursuant to due call and notice, Mayor St. Ores called the City Council workshop meeting of March 21, 
2011 to order at 4:30 p.m. 
 
ROLL CALL 
Members Present:  Mayor St. Ores, Councilmembers Connie Carlson, Mark Ostertag, and Michele 
Hanson 
 

Members Absent:  None 
 

Others Present:  Administrator Mitch Berg, Consultant Richard Fursman  
 
Administrator Berg stated the purpose of the workshop was for the City Council to discuss the approach 
for an organizational review of the city’s Public Works Department.  City Administrator Berg 
introduced Richard Fursman, the consultant selected by the City Council at the March 7, 2011 meeting, 
to conduct the organizational review.  Mr. Fursman led a discussion with the City Council on the 
purpose, objectives, and desired process for the organizational review.  Based on feedback from the City 
Council, Mr. Fursman indicated he would submit a proposed work schedule and timeline on how to 
proceed with the organizational review, for consideration. 
 
ADJOURNMENT 
The workshop was than adjourned at 6:16 p.m.    
 


