CITY OF BAYPORT

294 NORTH 3*° STREET
BAYPORT, MN 55003

NOTICE OF CITY COUNCIL WORKSHOP

NOTICE IS HEREBY GIVEN that the Bayport City Council will hold a workshop at
5:30 p.m. on Tuesday, August 20, 2013 at Bayport City Hall. The purpose of the
workshop will be to review the preliminary city budget and levy for 2014. Please contact
City Hall at (651) 275-4404 if you have any questions or need further information.

Sara Taylor, Assistant City Administrator

This notice was posted at City Hall on August 5, 2013,



CITY OF BAYPORT

294 NORTH THIRD STREET

BAYPORT, MINNESOTA 55003

PHONE 651-275-4404 FAx 651-275-4411

Date: August 15, 2013

To: Mayor and City Council

From: Logan Martin, City Administrator

Re: Proposed preliminary budget and capital improvements for 2014

Please accept this preliminary draft of the city’s budget for 2014. The City of Bayport is in strong financial
standing and is well positioned coming out of the recent recession to continue providing a high quality of life for
its residents. Specifically, the city continues to see an increase in overall tax capacity, thanks to steady new
home construction and rebounding home values from the historic lows seen in the last few years. Further, the
city will be receiving a larger disbursement of Local Government Aid in 2014 due to legislative changes enacted
during the 2013 session, thus reducing the need to levy additional taxes to provide consistent or increased
services.

Based upon City Council direction of maintaining a flat budget for 2014, the proposed budget remains
consistent with the adopted budget for 2013 and includes an overall decrease of $435.600 or 12% as compared
to the 2013 budget. While the overall tax levy remains nearly the same for 2014, this budget decrease is a result
of reduced large expenditure capital items that were budgeted for in 2013 and thus removed from the 2014
budget.

A number of very positive items can be achieved with no increase to the general fund levy thanks to the city’s
strong financial standing in 2014, and staff will be prepared to discuss these items in further detail with the
Council at the workshop.

A summary of the proposed budget and capital improvements for 2014 is found below.

GENERAL FUND

Elections

¢ An increase is shown to accommodate a primary and general election, which is consistent with
expenditures required to undertake the election process.

Mayor/City Council
® A cost of living increase (3%) is budgeted for, which is in line with the proposed increase for all city
staff.

e A modest increase is shown for the city’s auditing service, as a cost overrun in 2013 is indicative of a
need for additional funding. No rate increase is proposed by the firm in 2014.

Recycling
¢ A decrease in salary allocation is shown due to salary differences between the current City
Administrator and the predecessor.

Administration
» A decrease in salary allocation is shown due to salary differences between the current City
Administrator and the predecessor.



* An increase in training is shown, returning this line item to a similar standing as previous years. This
allocation provides additional opportunities for administration staff to pursue training and professional

development opportunities.
Building Inspections/Zoning
* A cost of living increase (3%) is budgeted for, which is in line with the proposed increase for all city
staff.

* An increase in outside services (engineer and attorney) is shown to account for additional costs
associated with plan review, building matters, code enforcement violations, and other issues.

Mounicipal Buildings
e A new transfer out to the municipal building CIP is shown to plan for future repairs, while also saving
for a potential public safety building.

Police
e Salary increases are shown for full and part time officers in accordance with approved union contracts
and non-union city staff,
* Decreases are shown in all uniform allocations in accordance with approved union contracts.
e A decrease is shown in the radio repair account, as all radios are new and require fewer repairs.

Fire
¢ Salary increases are shown for all volunteer firefighters, as follows:
o 32 per call increase (from $11 per call to $13 per call)
o $125 weekly stipend for the assigned duty officer (currently paid $0, one on duty per week)
o $2,000 one-time annual stipend to the department’s training officer (currently paid $0)

A slight increase in fuel costs in shown due to additional call load and fluctuating prices.

An increase in small tool purchases is shown to provide for the acquisition of a portable generator for

lighting purposes.

¢ An increase in the radio repair allocation is shown, providing for the replacement of outdated / non-
functional pagers for a portion of the department.

¢ Anincrease in the office equipment line item to provide for the replacement of tables and chairs in the
training room.

Streets / Street Lighting
® A cost of living increase (3%) is budgeted for, which is in line with the proposed increase for all city
staff.
* Anincrease in the contract services line item is shown to provide for a storm sewer infrastructure study
to be performed.

Parks
» Increased funding is shown to provide for additional part time / seasonal park maintenance.
® An increase to contract services is shown to provide for an annual goose round-up at Lakeside Park.
¢ An increase to the park maintenance line item is shown, providing the opportunity for increased
maintenance, irrigation, and fertilizing of park grounds.

Cemetery
® No changes are proposed to this budget.

City Council directed spending/Contingency
* No increase to the city’s contingency allotment is needed per our auditors.
¢ An increase in available City Council directed spending is proposed, to provide for the opportunity to
address non-budgeted items as they occur throughout the year.



Capital Outlay / CIP

An increase is shown in the municipal building fund to support a matching grant award anticipated for
repair of the fire department roof and hose tower.

A decrease is shown in the police equipment fund as no new vehicles will be purchased this year; while
funding is shown to support purchase of new computers as needed.

A significant decrease is shown in the fire equipment fund, while purchase of a new Chevy Tahoe is
shown. (Last vehicle was purchased in 2012, and the department proposes to follow an every five year
replacement plan on these vehicles after this year.) The acquisition of four sets of turn out gear is also
shown.

An increase is shown in the street maintenance fund, creating a larger fund balance for future major
repairs needed on older streets (3™ Ave. S, Osprey, 6™ St. etc.)

A decrease is shown in the public works equipment replacement fund, but the purchase of a mower and
1-ton pickup truck is proposed in 2014,

An increased allocation is shown to replenish the recreation capital fund for future use.

LIBRARY FUND

A flat library budget is proposed, with moderate increases only in wages and benefits. The general fund
contribution from the city remains the same at $160,000.

WATER — SEWER FUND

A flat water-sewer budget is proposed, with no user rate increases and moderate expectations for
increased revenues due to forthcoming home construction.
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